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From your Delegate:
Hi everyone from Stamford, CT. I’m so fortunate that the weather was very cooperative and there were no incidents with
my flight, landing at LaGuardia Airport or the shuttle ride to the hotel. I was right where I was supposed to be and right on time. I
can’t even begin to tell you how awesome it is to be with my fellow delegates from the U.S. and Canada, the executive committee,
the trustees and the WSO staff. There are about 100 of us total in attendance, and of the 67 delegates, 22 (including me) are
panel 51. Our panel slogan is, “Having Fun, Getting it Done!” And oh my, oh my, I believe we’ve already been having fun while
getting it done – even before this Conference began.
I’ll have lots of pictures to share expressing all aspects of the Conference and what goes on. Hopefully I can deliver a
message of experience, strength and hope, and portray how service to the Al-Anon program is so vital to growth for our Groups,
Districts, Area, and of course, personal growth for all individual members.
As usual the love tokens are incredible. Such imagination! I’m looking forward to sharing them with you and letting you
all chose your favorite ones.
One of the requirements for all delegates, every year, is to take our Area successes and concerns and summarize into a
short 1 minute presentation. On Sunday, the day before the opening session, I was happy to share our Illinois South Area
Highlights. I chose one success and one concern:
Success: At our Area Assembly meeting [these are 3 times a year, on a Sunday from 9:00 am until 3:00 pm] we changed
the format of the agenda to include a workshop about an hour to an hour and a half into the meeting. Our alternate
Delegate sets the workshop and can either host it herself or have a volunteer host a workshop. The workshops have
been on a variety of topics, such as healthy meetings, sponsorship, service opportunities at all levels, etc. The workshops
include breakout sessions, open discussions, full or partial audience participation, and a simple survey form at the end.
We keep the workshop to about 45 minutes to an hour maximum which keeps boredom to a minimum. We started having
workshops about a year ago, and we’re having great success. Attendance at the Area Assembly meetings has actually
increased and the members look forward to the next one.
Concern/Challenge: Our Southern Illinois Area is struggling with having a successful web site. It was a great “idea” but
turned out to be too much for the person who started it. We rotate the service position (webmaster coordinator), but we
can’t seem to keep anyone in that position long enough to successfully update and maintain our website. We’re currently
looking at a few options. We can either continue to struggle and try different people in that position until something
‘clicks’; close it down and be done with it; have it route to Northern Illinois Area website and they can post items on their
site that would pertain to Southern Illinois; or we can combine the North and South and have just one State of Illinois
website. We’ve got a couple of individuals who are working with Northern Illinois and they are currently brainstorming for
ideas.
Financial statements, budgets, annual reports, etc. are mostly boring, but knowing where your dollars go, understanding
the decisions, and seeing the actions and results are worth it. I’ll have a summary in laymen’s terms so you all can easily see
what the WSO is doing with our donations and what it takes to run the business of Al-Anon at Al-Anon Family Groups
Headquarters, Inc.
I have the privilege of being a member of a Thought Force and am already learning so much more about the KBDM
process. Amazing how a “doer” (like me) has to take a backseat and just be a “thinker” while participating on the Thought Force.
I’m sworn to secrecy about the details of the charge, but I can share with you the KBDM process which I believe is the way of our
future. I’ll share about this at our Area Assembly in June.
I was also asked by the WSC to take roll on the bus for our visit to Stepping Stones. Like I’m going to leave someone
behind; if anyone stays behind, it would have been me! Oh the visit -what an absolute awesome experience. Words cannot
express the emotions, the love, and the gratification that Lois & Bill’s journey has led this program to where it is today. They say
pictures are worth 1000 words, but the pictures just simply cannot say enough.
So much to share! See you in June!
LIS,
Cathy Blakey

*******************************************************************************************************

CORRECTION: The next planning committee meeting for the 2012 Illinois State AFG
th
Convention will be at the Marriott Hotel and Conference Center in Normal IL on May 17 (not the
14th)
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