
LITERATURE AND FINANCES 

Our Literature is the primary funding source for our World Service Office.  
 

WSO 2015 Budget 
Total Expenses for 2015 are budgeted at $5,089,000.  

 Sixty-nine percent (69%) of total expenses ($3,486,000) are for paid 

employees (salaries, payroll taxes, and benefits). These are the people who 
answer our phone calls, mail our literature, and perform the myriad of 

duties necessary to sustain our worldwide organization. 

 Our WSO budgets about $296,000 for building expenses (electricity, water, 

landscaping, repairs, cleaning, heating and cooling, etc.). A savings of at 
least $673,000 was realized in 2014 by owning property vs. leasing it.  

 Our WSO provides about 13,000 free Forum subscriptions to Al-Anon 

groups; we spent $105,597 in 2014 to print and mail complimentary Service 
Manuals, and $10,532 to print and mail complimentary Conference 

Summaries. We spent $97,463 for Public Service Announcements (PSAs) 
provided to TV and radio stations on our behalf. These numbers do not 
include the costs of staff time to compile, edit, review, and design these 

materials prior to production. 
 
The Conference passed a budget with a $52,000 shortfall in the hopes that we 
might be able to increase group contributions.  

 Literature Sales revenue is projected at $3,050,000 and paid Forum 

subscriptions at $250,000, for a total of $3,300,000 or 65% of the 
estimated total expenses. These figures are similar to actual 2014 

revenues. 

 Group Contributions are projected to be $1,700,000 or one-third of 

estimated total expenses. This projection represents a 12% increase from 
2014 contributions ($1,521,388). To cover this increase and meet the 

$52,000 budget shortfall, groups in our Area would need to increase their 
contributions by $25.00 over the amount they contributed last year. 

 

Tradition Seven and our Literature 
Our World Service Office is not entirely supported by our voluntary group 
contributions, with 65% of our revenues generated by the sale of literature and 

Forum subscriptions. One result of this disparity is that the pricing of our 
literature continues to rise to help support the services our membership asks 

of our World Service Office. How can we as an organization become truly self-
supported through voluntary member contributions? What can we do as an 
Area to hold even or decrease the price of our literature?  

Some ideas we will consider at our July 11th Assembly: 
1. A “Stuff the Shoe” campaign for group contributions 
2. Brainstorm ways to increase the donation vs. literature revenue ratio 

3. How we could propose a change to policy on literature pricing 
 

We will explore and expound on these ideas at the July 11th Assembly. 


