
 Memo 

To:  Conference Members 

From:  Ric Buchanan, Executive Director 

Date:  February 24, 2016 

Re:  2015 Annual Report  

Here is the 2015 Annual Operational Report. 

Please record any questions, citing the page number and paragraph from the 
attached document. You may e-mail, fax, or surface mail these questions to the 
WSO by March 23, 2016. 

A written copy of all answers to questions submitted by Conference members will 
be provided to you at registration for the 2016 World Service Conference. 

Time will be provided during the approval process for other questions related to 
the Annual Report. Additional questions about WSO operations can be submitted 
to the Office at any time, and are not part of the Annual Report review.  

I hope that you enjoy reading about the activities and services of our World 
Service Office, which are provided on behalf of the members and made possible 
by their contributions. 
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2015 Annual Report 
 

EXECUTIVE DIRECTOR'S REPORT 

 
ADMINISTRATION 
Ric B., Executive Director 
 
OVERALL ADMINISTRATION 
The Board of Trustees of Al-Anon Family Group Headquarters, Inc. (AFG, Inc.) 
meets quarterly and is responsible for carrying out the mandates of the World 
Service Conference (WSC), establishing business policies of the World Service 
Office (WSO), estimating revenue, administering services to the membership, 
publishing and distributing Conference Approved Literature (CAL), and approving 
the annual reports submitted by the Executive Director and WSO staff. 
 
The Executive Committee meets monthly and is empowered to act on behalf of 
the Trustees between Board meetings. It has legal authority bestowed by the 
Board of Trustees to have oversight of day-to-day affairs of the WSO, and 
receives monthly service updates from the Directors and the Executive Director. 
 
AFG, Inc. is a not-for-profit organization, listed under Section 501 (c) (3) of the 
United States (U.S.) Internal Revenue Code, and has been incorporated in New 
York State since 1954. Al-Anon Family Group Headquarters (Canada) Inc. was 
incorporated in February 1999 under the Canadian Corporations Act and has 
since continued under the Canada Not-for-Profit Corporations Act.  It is a 
registered charity under paragraph 149 (1) of the Income Tax Act of Canada. 
 
The Executive Director is responsible for overall supervision of the WSO staff 
(currently an average of 42 full-time employees with three vacant positions) and 
for administration of the organization’s policies. In the absence of the Executive 
Director, the Director serving on the Executive Committee, currently the Director 
of Member Services, or the Executive Director’s designee, acts in his stead. An 
Administrative Team (the three Directors and the Controller) oversees office-wide 
projects, reviews resource allocations, and serves as a resource to the Executive 
Director. The Director of Business Services is directly responsible for business 
operations and controlling finances. 
 
AFG, Inc. is committed to equal employment opportunity and is in compliance 
with applicable federal, state, and local fair employment laws and guidelines. 
AFG, Inc. does not discriminate on the basis of race, color, sex, sexual 
orientation, age, religion, national origin, or disability status. Every effort is made 
to maintain a work atmosphere that is free from harassment. 
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BOARD OF TRUSTEES 
Paula B., Chairperson 
 
The Trustees, along with members of the Executive Committee, direct business 
operations of the World Service Office, observing the By-Laws of Al-Anon Family 
Group Headquarters, Inc.  The Board acts as the chief service arm of the World 
Service Conference as it guards the legal rights of the Al-Anon fellowship and 
controls the finances. The Board serves as guardian of our Twelve Traditions, 
our Twelve Concepts of Service, and the Conference Charter.  
 
In 2015 the Board of Trustees adopted the following Board Strategic Plan Goal: 
  

The AFG, Inc. Board of Trustees will raise the fellowship's awareness of 
the Trustees' relationship to the Al-Anon groups and WSC, while 
articulating and expressing the "why" of the Board's work. 

 
To aid in members’ better understanding the actions and duties of the Board of 
Trustees, it is important to know that Trustees, Executive Committee members, 
and employed staff have a fiduciary duty to the organization of AFG, Inc., 
including duties of Care, Loyalty, and Obedience.  In short, this means they are 
required to act reasonably, prudently, and in the best interests of the 
organization, to avoid negligence and fraud, and to avoid conflicts of interest.  
  
Duty of Care  

 Exercise ordinary and reasonable care in performance of duties 

 Exhibit honesty and good faith 

 Make decisions based on information not opinion 

 Act in the best interest of the fellowship 

 Listen to experts, if needed 

 Be knowledgeable about fellowship  

 Show up and ask questions 
 
Duty of Loyalty  

 Undivided commitment to the fellowship  

 Faithfulness 

 Obligation to be accountable 

 Interest of AFG as a whole, not as region or group 

 Supportive of any group conscience decision, despite personal opinions 
 
Duty of Obedience (adherence to) 

 Laws and regulations 

 Financial responsibilities 

 Legal issues 

 Articles of Incorporation 

 Bylaws 
 



3 
2015 Annual Report 

The Board approved Interim Actions of the Executive Committee: 

 To approve providing Al-Anon service arms with a selection of 20 brief 
quotations in all three languages from Conference Approved Literature, 
which they could select from for use in 2016 calendars without completing 
the currently required reprint permission request form; thus ending the trial 
offering Conference Approved Literature quotations in Al Anon calendars, 
and including this as an ongoing project. 

 To approve At-Large members for the Literature Committee, Alateen Work 
Group, Audit Committee, Public Outreach Committee, and Forum Editorial 
Advisory Committee. 

 To approve the Alateen Work Group creating two Thought Forces, one of 
which will consist of Al-Anon Members Involved in Alateen Service 
(AMIAS) and one of which will consist of Alateens, to develop strategies 
for encouraging teens to use the new chat room platform.  

 To authorize electronic distribution of The Forum on a month-by-month 
basis and set the cost at $1.49 (US) per issue. 

 To approve one staff and one Trustee travel to Lisbon, Portugal; 
Barcelona, Spain; Paris, France; and to attend the 2015 European Zonal 
Meeting (EZM) in Brugge, Belgium. 

 To accept revised guidelines for the Conference Committee on Trustees 
(CCT), Finance Committee, and the Strategic Planning Oversight Work 
Group. 

 To approve staff travel for expansion of outreach to professionals, 
including Canadian national mental and behavioral health and substance 
abuse organizations and government agencies in Ottawa, ON, October 
5-8, 2015. 

 To approve offering an audio version of Courage to Change—One Day at 
a Time in Al-Anon II (B-16), as a downloadable audio file, in cooperation 
with third-party vendors, at the price of $24.99 (US). 

 To approve travel and related expenses to Managua, Nicaragua for one 
World Service Office Board of Trustee member and one World Service 
Office staff person to attend the 2015 Central American Zonal Meeting. 

 To approve travel and related expenses for one World Service Office 
Board of Trustee member and one World Service Office staff person to 
attend the 2015 Ibero-American Zonal Meeting in Asuncion, Paraguay. 

 
The Board, in its legal and financial capacity, took the following actions: 

 At the Annual Meeting: 
o To approve the 2014 Annual Report 
o To approve the 2014 Auditor’s Report 
o To accept the recommendations of the Audit Committee to accept 

the Dixon Hughes Goodman audit firm and letter of engagement for 
audit services for the financial year ending December 31, 2015 

o To approve the 2015 World Service Conference Motions 
o To elect four Trustee at Large (TAL) nominees, elect three 

Regional Trustee (RT) nominees,  elect the At-Large member of the 
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Executive Committee for Real Property Management (ECRPM) as 
well as Board Officers, Executive Committee At-Large members, 
and the Chairpersons of the Executive Committee and ECRPM 

o To approve the Committee Chairperson appointments for 2015-
2016 

o To adopt the banking resolution for the Al-Anon Family Groups 
Headquarters, Inc. 

 To approve the revised 2015 Budget 

 To accept the revised Investment Guidelines and reaffirm the Investment 
Philosophy 

 To approve that the equalized expense for the 2016 World Service 
Conference be $1,297.00 U.S. The full cost for a Delegate to attend the 
2016 World Service Conference is $1965.00 U.S. 

 To approve the equalized expense for the 2016 International Al-Anon 
General Service Meeting (IAGSM) to be held in Rome, Italy be $1,229.00 
U.S. per Delegate and the full cost for a Delegate to attend the meeting is 
$1, 446.00 U.S. 

 To offer in 2016 a one-time scholarship of $1,000 (U.S.) funded from the 
Reserve Fund for each structure that didn’t attend the last two IAGSMs 
and to offer an equalized expense incentive to structures that send two 
Delegates to the 2016 IAGSM as long as they share a room 

 To accept a Trustee’s resignation from the Board of Trustees 

 To accept the revised Travel Reimbursement Policy 

 To solicit résumés for the ECRPM with a deadline of November 30th 
 
The Board, in its oversight capacity, took the following actions: 

 To accept the nine month timeline and the Search Committee Process 
and Procedure presented by the Task Force on Succession Planning for 
the Director of Business Services 

 To accept the Position Description, Position Qualifications, and timeline 
presented by the Task Force on Succession Planning for the Executive 
Director 

 To add a column to the Thought and Task Forces Evaluation Forms to 
indicate whether the work connects or adds value to the Strategic Plan 

 To have the World Service Conference presentations indexed by topic for 
a rotating period of five years, with a note to consult the current Service 
Manual to ensure accuracy of terminology and policies 

 To place the definition of recovery in the section dedicated for 
professionals on the Public Outreach Web site, until there is a plan to 
announce it in other media 

 To approve clarifications to the Regional Committee on Trustees Plan 

 To approve the 2015 World Service Conference Agenda Topics 

 To approve the 2016 World Service Conference theme as follows: 
“Realizing our Spiritual Potential” 

 To approve the 2016 IAGSM Theme as follows:  
“Sharing Worldwide Diversity – Strengthening Our Growth” 
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 To continue the current Alateen Work Group trial based on an annual 
review 

 
Strategic Planning, Board of Trustees 
Strategic planning for Al-Anon began in the 1990’s. The Strategic Plan is 
connected to the Vision and Mission, and is the plan for how the Vision and 
Mission will be carried out.   
 
The current Strategic Plan of the Board of Trustees of AFG, Inc. is: 
 

BOARD VISION STATEMENT 
All people affected by someone else’s drinking will find help 

and recovery in every community. 
 

BOARD MISSION STATEMENT 
Anticipate the future and Al-Anon’s place in it and ensure 

that the necessary resources are available. 
 

STRATEGIC PLAN PRIORITIES 
Al-Anon’s spiritual principles permeate our policies and practices; we apply 

emerging technology and communication options: 
 

 To increase the visibility of Al-Anon so that it is recognized as the number 
one resource throughout the world for helping friends and families of 
problem drinkers. 

 To empower the Al-Anon fellowship to be vibrant, inclusive and flexible. 

 To achieve a viable future for Al-Anon Family Groups, the Board will be 
adaptive and strategic in its use of talents, skills, and abilities. 

 
The Board of Trustees (BOT) strives to have our work focused on 80 percent 
forward thinking toward Al-Anon’s future. Moving into 2015, the Board continued 
discussion and brainstorming related to potential goals that would fit under the 
Strategic Plan third priority. The Strategic Plan utilizes a fifteen month timeline. In 
the timeline, a SWOT (strengths, weaknesses, opportunities, and threats) 
analysis is scheduled. The Board voted to suspend the 2015 analysis in order to 
focus on forming a goal and objectives for the Strategic Plan Priority Three. The 
new goal is:  
 
The AFG, Inc. Board of Trustees will raise the fellowship's awareness of the 
Trustees' relationship to the Al-Anon groups and WSC, while articulating and 
expressing the "why" of the Board's work. 
 
The current objectives are:  
1. To empower Trustees to use existing tools to articulate the “why” of the Board 
(Blogs, Skits, Webinars) 
2. Increase members’ understanding that Trustees are Al-Anon members  
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3.  Increase the personal connection of Trustees with the fellowship in order to 
increase Trustee role education; Demystify the role: why BOT meetings are not 
open, etc. 
 
The Board will continue to clarify these objectives, will continue to evaluate what 
tools and resources we use that currently address or partially address these 
objectives, and will identify potential new methods that may assist in meeting 
these objectives. The Board will also continue to evaluate this goal and its 
objectives to ensure they are measurable so we will know when the goal is 
completed and to gage overall success. 
 
The 2015 World Service Conference gave a presentation and held discussion 
related to a Board “Big Question”:  How do we envision responsible service 
leadership in Al-Anon, a vision that inspires today’s members to be tomorrow’s 
leaders who are motivated by spiritual principles?  This presentation was to 
assist members to think into the future and to think big. Workshops occurred as 
part of this presentation with the following topics: Relying on the ideas in Concept 
Nine, what can Areas do to inspire members to grow and develop as future 
leaders? What is our vision of a World Service Conference embodying spiritual 
principles that meet the needs of all Conference members? What skills, talents, 
and abilities will the World Service Office need of its administrative staff leaders 
in the future? How can service leaders use technology to link members together 
at all levels of service, strengthening communication, and inspiring spiritual 
connections within the service structure? What is our vision of an attractive and 
dynamic Alateen program that would meet the needs of today’s young people 
affected by someone’s drinking? How can we as leaders encourage individual 
Al-Anon members to personally expand public outreach efforts? Information from 
this presentation will be used by the Board as we continue to focus on Al-Anon’s 
future. 
 
Over last the several years, a Task Force has been working on forming a 
definition of family recovery. After receiving extensive feedback from 
professionals, as well as discussion regarding finalizing the wording by both 2014 
and 2015 World Service Conference members, the following definition of 
Universal Understanding of Recovery was passed by the 2015 World Service 
Conference: “Family recovery is a process of healing and growth for family 
members affected by someone’s drinking. This process helps these individuals 
make healthier life choices and develop relationships that are more positive and 
supportive.” This definition will be used going forward with professionals, and by 
the World Service Office Public Outreach staff. 
 
Part of the Board’s responsibility is to evaluate both itself and the Strategic Plan 
of the Board. During the 2015, the Board held discussion regarding the Board 
evaluation tool and process used by the Board for the past few years. The 
outcome of this discussion was consensus that the evaluation process being 
used was not effective in providing useful information regarding how the Board 
functions, or assessing if the Board is spending 80 percent of its time in strategic 
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planning. It was decided that a more open and transparent format, including large 
group discussion, would be used at the end of each Board meeting. The Board 
will continue to assess its evaluation methods and tools in order to foster 
continued forward thinking and a healthy Board culture guided by spiritual 
principles.  
 
During 2015, the World Service Office staff continued to work on goals and 
objectives, which they formulated under the first two Strategic Plan priorities of 
the Board.  The Member Services and Communications sections continue to 
report their progress to the Board through the Executive Committee: 
 
Member Services: 
Goal 1: To support Al-Anon groups in welcoming and retaining new members. 
Based on a previously completed member survey related to the benefits of 
welcoming new members, work on this goal in 2015 focused on objectives of 
developing a list of ways to use the information gleaned from the survey, and 
developing a plan for sharing the information with the fellowship. Implementation 
of that plan is ongoing. 
Goal 2: To update WSO service tools to ensure they reflect a vibrant, inclusive, 
and flexible viewpoint, and link service with our spiritual principles. Service tools 
were updated. Final text on the updated materials is being submitted now to the 
Translation Department. 
Goal 3: To support groups to grow and thrive by using Al-Anon resources. One 
Objective of this goal is to increase awareness of the resources available on the 
Members’ Web site. The rationale being that the Members’ Web site contains 
navigation tabs titled:  Home, Individuals, Groups, Service Structure, WSO, 
Public Outreach, and Alateen. The site also offers the capability for additional 
interactive features such as blogs and surveys. Increasing the awareness of the 
resources available for groups, and the interactive activities, would support 
groups to grow and thrive. Another objective begun in 2015 was to identify 
Member Services’ resources for groups, and prioritize for increasing awareness. 
Rationale for this Objective is that creating a list of all group resources from 
Member Services, and evaluating the use and/or effectiveness of the resource, 
will assist in developing a marketing plan to maximize group awareness of the 
resources, and may also result in minimizing the effort needed to use the 
resource. 
 
Communication Services: 
Goal 1: To increase members’ willingness to participate in Twelfth-Step work. 
During 2015, Communications focused on creating articles and ads for our 
various Al-Anon communication tools of The Forum, Area Highlights, e-
communities (which transitioned to AFG Connects), Group e-News, and Inside 
Al-Anon. A related objective begun that will be ongoing is to conduct a five-year 
communications campaign utilizing WSO publications to highlight the spiritual 
benefits of Twelfth-Step service, and encourage members to integrate 
Twelfth-Step service as part of their Al-Anon program. Another objective that will 
be ongoing is to help members to understand the spiritual benefits of Twelfth-
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Step work, based on information in the Readiness for Twelfth-Step Survey. The 
action plan will include initiating an information campaign based on the spiritual 
benefits of Twelfth-Step work identified in the Survey (to give back, progression 
in recovery according to Step Twelve), also addressing the major obstacles to 
Twelfth-Step work identified by the survey, i.e., lack of available time). 
 
Evaluation of the entire Strategic Plan is an ongoing responsibility of the Board. 
As our world continues to change, the Strategic Plan must evolve to meet these 
changes. The Board will continue to look at the effectiveness of the Strategic 
Plan timeline, and assess the relevance of Strategic Plan goals and objectives to 
Al-Anon’s current and future needs. 
 
EXECUTIVE COMMITTEE  
Karen R., / Bev A., Chairpersons  
 
The Executive Committee, which meets monthly, is the administrator of the 
World Service Office, with legal authority granted by the Board of Trustees to 
conduct its daily affairs. 
 
Its seven members, one of whom serves as Chairperson, are appointed by the 
Trustees. They include the Executive Director, one member of the administrative 
staff, the Chairpersons of the Policy and Finance Committees, and three Al-Anon 
members elected by the Board of Trustees, who contribute experience in specific 
fields and situations. The Chairperson of the Board also attends the meeting with 
voice but no vote to bring the Board perspective. 
 
Its actions are submitted quarterly to the Board of Trustees for final approval. On-
going work of the Executive Committee:  

 To approve the minutes and actions of the Finance Committee.  

 To accept the monthly unaudited Financial Statement.  

 To approve special projects for the Board and staff that involve day-to-day 
operations.  

 To receive monthly updates of departmental activities from the Executive 
Director, and the Directors of Business Services, Communication 
Services, and Member Services.  

 To review additions, updates, and corrections to policies and procedures 
for the Employee Policies and Procedures Manual of AFG, Inc.  

 To review and update policies and procedures regarding the WSO 
Archives.  

 To approve Committee Guidelines.  

 To approve résumés for At-Large Committee members and certain 
Thought and Task Force members.  

 To review all presentations and handouts for the World Service 
Conference. 

 To review the annual letter from the WSO’s Copyright lawyer, regarding 
current trends in Copyright laws and the Internet.  
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 To approve and receive updates on the progress of Project Approvals and 
Proposals to Study submitted by the staff.  

 To oversee the Alateen Work Group, as delegated by the Board of 
Trustees. 

 To approve and receive updates on the progress of the Strategic Plan 
Goals and Objectives, as delegated by the Board of Trustees.  

 To discuss spiritual principles that guide work of Executive Committee. 
 
Actions approved by the Executive Committee and presented to the Board of 
Trustees:  

 To approve a Forum Editorial Advisory Committee At-Large member. 
 
POLICY COMMITTEE 
Judy K., Chairperson 
John M., Co-Chairperson 
Robert S., Secretary 
 
The Policy Committee is the largest group conscience representing Al-Anon as a 
whole, with the exception of the World Service Conference. The Committee is 
comprised of members of the Board of Trustees, WSO staff who are World 
Service Conference members, and the At-Large members of the Executive 
Committee. The Policy Committee ensures that the “Digest of Al-Anon and 
Alateen Policies” (Policy Digest) contains clear and concise policies based on 
Al-Anon’s spiritual principles. Topics at the quarterly Policy Committee meetings 
are generated by members of the fellowship.   
 
The Committee discusses important issues in light of Al Anon’s Traditions and 
spiritual principles to provide clarity and help to Al-Anon members who inquire 
about matters important to them or to the Area service structure. The Policy 
Committee then makes recommendations to the Board of Trustees. If the Board 
approves a change in the Policy Digest, that change requires approval by no less 
than a two-thirds vote at the World Service Conference. 
 
After thorough discussion, members of the 2015 World Service Conference 
(WSC) affirmed by consensus that the Policy Committee should draft language 
for a proposed policy change on Memorial Contributions. The Committee has 
completed that task and will bring the proposed language to the 2016 WSC for 
discussion and vote.  
 
The Open Policy Committee meeting at the 2015 WSC gave Conference 
members an opportunity to hear discussion on WSO’s policy on cooperation with 
researchers studying the effects of alcoholism on families and friends of 
alcoholics. The Policy Committee agreed that cooperation with researchers is an 
important part of public outreach efforts and that the research must be conducted 
by reputable organizations or individuals. As a result of concluding that 
conversation, the Policy Committee achieved clarity regarding specific criteria 
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necessary for cooperating with researchers who present research project 
requests. 
 
A Task Force has continued work on revising the “Financial Matters” portion of 
the Policy Digest, incorporating relevant spiritual principles into the text. Another 
Task Force has been reviewing the text on “Announcing Events at Meetings,” 
incorporating spiritual principles and clarifying what can and cannot be 
announced at meetings.  
 
ADMINISTRATION 
 
Electronic Literature: Earlier in the year the Director of Business Services and 
the Controller ran a cost analysis for having the Forum available through mobile 
sales and determined that 2,500 copies would need to be sold through this 
system to break even. At this point it was decided not to proceed. If the Board of 
Trustees or the Executive Committee wants to proceed without regard to cost, 
and for a limited audience, then the business plans need to be revised, as it has 
never been the WSO’s manner of operating.   The Finance Committee approved 
selling The Forum as a monthly subscription in order for all members who have 
access to systems other than Nook to receive The Forum. 
 
At the end of the year, the Finance Committee approved selling Courage to 
Change (eB-16) as a complete version on iTunes and in two parts on Amazon, 
Nook, and Kobo due to their pricing policies. 
 
Trips:  The Executive Director attended a Service Workshop in Jacksonville 
Florida, where he spoke about the Concepts of Service.  He also was a speaker 
at the New Hampshire Convention in September, where he also did a workshop 
on breaking down the barriers to get into service.  The Chairperson of the Board 
and the Executive Director were the WSO team that visited the structures in 
Spain and France prior to attending the European Zonal Meeting(EZM) in 
Brugge, Belgium.  The team met with the Executive Director of Spain and 
Portugal, as well as General Service Office staff and volunteers in Barcelona, 
and the Board of Trustees and key Conference members in Paris.  The day after 
the EZM, the WSO Team held a workshop in Brussels on conflict resolution, and 
then answered general service questions for members of the French and Flemish 
Belgium structures. 
 
Archives:  Lois’ Story (AV-1) and Lois W. and the Pioneers (AV-24) were 
converted to DVD, and a closed-captioned version was included on each DVD. 
The Archives Coordinator did an analysis with the Business Services Office 
Coordinator to determine what kind of envelope and postage would be necessary 
to mail out the DVD rentals. This helped determine that the $25 price will 
continue to cover the costs of mailing to and from the office.  
 
A group of three staff members was formed to market the videos Lois’s Story 
(AV-1) and Lois W. and the Pioneers (AV-24) in a DVD format. The group came 
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up with a marketing plan that included deadlines for notification to the fellowship 
when the DVDs were available.  A revised S-35 order form request for the AV-1 
and AV-24 rentals was submitted to the Publications Department to update with 
new information and include a modernized look. 
 
Human Resources (HR):  The HR Consultant and the Executive Director have 
completed their meetings with the Directors regarding their job descriptions. The 
HR Consultant will be working with the Director of Business Services and the 
Controller to complete the final meetings with their staff. The rest of the staff had 
their meetings, and the HR Consultant trained the new Employee Relations and 
Organizational Development Manager to work with the Directors to provide 
further coaching and finalize the job descriptions. 
 
Copyright/Web issues: The Executive Director researched with the 
copyright/trademark attorney the registration of trademarks overseas due to the 
ongoing problem with a YouTube Channel based out of Mexico that is using the 
Al-Anon name in its content. YouTube is unwilling to remove the content unless 
the trademark is registered within that country, which is a different approach than 
usual. The Canadian trademark laws have been revised, and the Executive 
Director will meet with the Director of Communication Services and the Marketing 
Information Analyst to discuss the new procedures that will need to be 
implemented.  
 
The Associate Director of Member Services—International provided the 
Executive Director with a list of the countries that currently have, or are currently 
in the process of obtaining, reprint permissions. This list was forwarded to the 
trademark attorney for filing in accordance with Madrid Protocol.  
 
Paperwork to assist Brazil regarding the transfer of trademark registration to 
AFG, Inc. was reviewed. The Executive Director spoke with the Trademark 
attorney regarding the completion of Madrid protocols. The goal is to complete 
this process by the 2016 Conference. 
 
AFG Connects:  The staff, Trustees, and Delegates were all asked to provide 
feedback about their experience using e-Communities. A wide range of 
information was received and helped in creating questions to ask the three 
companies that were interviewed as a possible replacement for e-Communities. 
AFG Connects became the choice. 
 
The Employee Relations and Organization Development Manager worked with 
an outside consultant to prepare training videos on how to use AFG Connects.  
 
A work group was formed to continue development of coaching materials for 
users.  Individual discussions regarding shortening file folder names and posting 
of documents also took place. 
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A “User Quick Reference Guide” was translated into French and Spanish. AFG 
Connects has a translation button that translates the discussion and topics in 
several languages; however, it does not translate attachments.  
 
Computers/Web update:  The implementation of Office 365 should be 
completed by January 31st. Once this is complete, all staff inboxes will be 
accessible through cloud communication and all messages can be sent to them 
directly rather than going through Postman. The size of the files the staff can 
receive will also be increased to 10 megabytes. The plan is to eventually have 
everything in the server set up in the cloud so that if a disaster were to occur 
everything will be accessible within 24-48 hours.  
 

A contract was signed with a vendor to have the Spanish and French Members’ 
Web sites updated by Conference.   
 
During the Finance Presentation at the World Service Conference, a member 
suggested implementing a “donate now” button on the Al-Anon Web site. The 
Finance Committee chose to use “contribute now” in order to have consistency 
with the language used previously by the WSO.  
 
Staff updated the Members’ Web site to add “Contribute Now” and “Order Now” 
buttons. A consultant was hired to update the contribution information page to 
ease the ability of making contributions. The Designers also worked on updating 
the look to be more attractive. The Executive Director and Controller explored the 
possibility of members’ making contributions using their phones.  
 
The Task Force to review the Public Outreach Web site completed their work. 
The Task Force suggested that in order for the Web site to be effective, the 
information that is posted needs to be organized in a way that is easy to find. The 
next step will be to look for a vendor, and to select a template with the 
Publications department, to begin the process of reformatting and redesigning 
the site. There was a presentation about the display of meeting information on 
the Public Outreach Web site at the 2015 World Service Conference.   By the 
end of the year, a contract was signed for a new Web Design firm to create an 
updated Public Outreach site that will be more search-engine optimized, thus 
directing more potential members to our site.  
 

The new “find a meeting” feature on the Public Outreach Web site was launched. 
There were a few problems in the initial launch but it appears those have all been 
worked out.   
 
At the end of the year, the button at the top that formerly said “Member?” was 
changed to “Member Web site” and a dropdown menu of items on the Member 
Web site was added.  This will help Members to know what is on the Members’ 
site and allow search engines to know that these items exist on the Members’ 
site.  Other options may be explored as we move forward with the new design 
firm. 
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Do not refer:  Members from groups affected by the two service arms that have 
removed groups from either Area or AIS Web sites continue to provide feedback 
that their meetings are being delisted. The Executive Director held a conference 
call with one Area Chair and Delegate regarding the previous panel’s experience, 
and affirmed that it is not their jobs to try and fix the behavior of the groups. A 
separate call was held with a District Representative (DR) about problems 
between an AIS and the District. The Executive Director suggested that the DR 
speak with the Delegate about this matter, and to encourage all Group 
Representatives to attend AIS and District meetings regardless of whether or not 
they have a voice at the meetings. These meetings are still considered groups at 
the WSO level despite not being listed on the AIS Web site.   
 
The two service arms did contact the office at the end of the year to strategize 
about whether to submit a floor motion or Chosen Agenda item on the topic of 
whether the WSO needs a “do not refer” policy that would allow it to remove 
meetings that Areas/AISs had delisted.  This has been a particular problem for 
them due to the “find a meeting” feature which makes it easier to find such 
meetings. 
 
Incorporation of Areas/Al-Anon Information Services: The Executive Director 
is continuing to work with five separate Areas regarding revising their 
incorporation documents, and discussed information with several other 
structures. 
 
The Executive Director completed the sample By-Laws for Areas and AISs 
looking to incorporate. The By-Laws were sent to both the Chairperson of the 
Board and Chairperson of the Executive Committee for approval. The sample 
By-Laws were posted to the WSC Members Community of AFG Connects with a 
memo informing the Conference members that the information is now available. 
A couple of Areas have been waiting for the document, so they will be receiving 
the information directly. 
 

Nominating: The Semi-Annual Notice of Trustee and Committee Openings letter 
was revised and sent to all Conference members and Area Chairpersons. The 
new letter included highlighting procedures for Delegates to file objections about 
a Trustee at Large candidate in their Areas by October. This process is in 
addition to the ability of Conference Committee on Trustees or Regional 
Committee on Trustees members to file objections once the Nominating 
Committee selects its candidates in October.  
 
Before the letter was reissued in 2016, a further edit was made to the letter with 
the goal of bringing the objection procedure to the Delegates.  A chart was also 
included that shows the process in a timeline. 
 
The Executive Director met with the Archives Coordinator regarding researching 
the history of inviting the Regional Trustees to the office for dinner, in order to 
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determine when the trial began (2010), and whether a final decision had been 
made to make this a permanent part of the process. No decision had been made 
according to Board minutes. 

 
Other Twelve Steps programs:  The Executive Director spoke to an Al-Anon 
member who wanted input about the origin of the formation and structure of 
Al-Anon. She is serving on a Committee designed to found Co-Anon. 
 
Staffing:  A position for the Employee Relations and Organizational 
Development was filled at the beginning of June.  This position will assist us in 
creating training materials and Webinars for the staff and fellowship.  
 
The Director of Member Services and the Controller had interviews with several 
candidates for the Associate Director of Member Services—Groups position. As 
part of the succession planning, the Directors were asked that all future 
candidates be hired only if they have the experience to do the level of work for 
the open position, as well as have the experience or potential to eventually 
replace future higher management positions. As of the end of the year, the 
position remains open.  
 
The new Event Planner/Project Manager position was filled at the end of July. 
She will handle meeting requirements for all WSO events including Meet the 
Board, TEAM, International Conventions, the Conference, the International Al-
Anon General Services Meeting, the Executive Committee, and Board meetings. 
 
Discussions with the Technology Consultant continue regarding the pros and 
cons of an IT Director position. At this time, there is no decision to create a 
position. 
 
We interviewed several individuals for app developer positions but discovered 
that we really didn’t have specific needs for an app.  We also looked at graphic 
illustrators but decided that specific needs could be outsourced when the need 
was identified. 
 
Phone interviews with the potential Member Services Director candidates were 
held in early August.  No candidates had the required skills for the position.  This 
position will continue to be open until the new staff reorganization 
recommendations have been reviewed by the Board. 
 
The Director of Communication Services’ last day was November 4.  The 
Director of Member Services’ last day was December 9. The Executive Director 
met with the staff after the Director of Communication Services’ last day to 
explain that both his and the Director of Member Services positions will not be 
filled until the Board’s consultant has had an opportunity to meet with the entire 
staff and look at the structure of the office as a whole. During this time, the 
Associate Director of Communications—Professionals will be the interim contact 
person for the Communication Department, but will not be given the responsibility 



15 
2015 Annual Report 

of being the acting Director. With the retirement of the Director of Member 
Services, the Associate Director of Member Services—International will be the 
interim contact person for that section. 
 
Alateen Chat:  The vendor’s quote to upgrade the Alateen Chat site was 
accepted.  This would not be an app, but will be an upgrade to the Web site that 
will allow the user to view and participate through their mobile browser. 
Upgrading the chat system will be done to ensure protection of the teens, as well 
as make it more user-friendly.  While we have not been able to complete the 
transition at this time, we are continuing to work with the vendor. 
 
We are going to continue to search for a different platform that will include the 
ability to use cell phones.   
 
Strategic Planning:  A strategic thinking session was held on Tuesday, May 12 
with the Conference staff and other key staff who are involved with strategic 
planning within their departments. Evaluations have been received from these 
staff members for feedback on the session.  
 

Phone Meetings:  A member of the phone meetings was coached on the proper 
ways to run a business meeting. This is a follow up to the early conference call 
held with the phone meeting representatives.  
 
Grant money:  The Executive Director and the Associate Director of 
Communications—Professionals held a conference call with an Area Chair, 
Delegate, and Institutions Chair as a result of the Institutions Chair’s attempt to 
take a state grant to expand the Area’s institutions work. Several passages in the 
Service Manual were reviewed in coming to a consensus that such grants were 
not possible and a violation of the Traditions. 
 
65th Anniversary:  After researching different venues for the 65th Anniversary 
Celebration, the WSO signed a contract with the Wyndham. There will be a cutoff 
of 400 tickets to be sold for the event, with 70 being comped. Flyers advertising 
the event were mailed at the end of the year with the January Forum. 
 
Pension:  The WSO will be switching from allowing staff to make a defined 
contribution to a percentage contribution with the idea that in 2016, the staff can 
choose to set up an automatic increase each year during a specific time. The 
pension advisors met with the staff members individually to help them 
understand the new system and to help them determine their percentages.  
 
ADMINISTRATIVE TEAM  

The Administrative Team is composed of the Director of Business Services, the 
Director of Communications Services, the Director of Member Services, and the 
WSO Controller. The Administrative Team was created to provide oversight of 
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certain office-wide projects assigned by the Executive Director, as well as to 
provide leadership to the office in the absence of the Executive Director.  

The Team oversaw the upgrading of the Members’ Web site in Spanish and 
French, developed the dropdown menu for the Members’ Web site on the Public 
Outreach page, and monitored other staff projects as they developed. 
 
COMMUNICATION SERVICES 
 
PUBLIC OUTREACH 
 
Board of Trustees strategic goal:  
The Board of Trustees’ goal of “increasing members’ willingness to participate 
in Twelfth-Step work” was further implemented this year by focusing on the 
topics of anonymity and the spiritual benefits of Twelve-Step work.  

 
Numerous articles and ads in WSO print and on-line publications addressed 
these topics. Varied approaches included a three-part series of Forum articles 
about anonymity featuring inventories for personal reflection or discussion at 
meetings. “Let’s Talk about Anonymity” PowerPoint presentations, which 
explored anonymity within and outside of the fellowship, were developed for 
workshop presentations and members’ use. The PowerPoints were 
accompanied by role-playing scenarios. Improvisational exercises about 
anonymity and electronic media were also created. The revised Why Anonymity 
in Al-Anon (P-33) pamphlet, which now includes information about anonymity 
on the Internet, was featured in announcements in The Forum and Group e-
News.  

 
The “Inside Al-Anon Family Groups” department of The Forum featured articles 
that addressed the topic of the spiritual benefits of Twelfth-Step work. Group  
e-News ads and articles also covered the subject throughout the year. In 
addition, the Al-Anon Faces Alcoholism 2016 campaign theme highlighted “the 
spiritual benefits we may receive when we participate in Twelfth-Step service,” 
and encouraged members to distribute magazines as part of their day-to-day 
activities. Audio podcast interviews were conducted with members who 
participated in outreach to correctional facilities, TV PSA campaigns, 
distribution of Al-Anon Faces Alcoholism magazines, and other public outreach 
projects, stressing the spiritual benefits of Twelfth-Step work. The podcasts are 
posted on the Members’ Web site under the Public Outreach tab.   
 
Al-Anon Faces Alcoholism: 
Distributing our annual public outreach magazine is the largest fellowship-wide 
member-participation public outreach project in our history. Al-Anon members 
distributed a record-breaking 387,425 copies in 2015, a 12 percent increase from 
2014. Members and service arms that bought the magazine were sent thank 
you’s for their participation. 
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Media: 
The WSO continued to increase the visibility of Al-Anon so that it will be 
recognized as the number one resource throughout the world for helping friends 
and families of alcoholics. Al-Anon’s presence on new media, such as Facebook, 
Twitter, and YouTube offered Al-Anon members throughout the world 
opportunities to share the Al-Anon message of recovery quickly, easily, and 
inexpensively. The potential is for new media eventually to reach bigger 
audiences than traditional media, such as television and radio.    
 
Al-Anon’s 2015 television public service announcement (PSA) campaign is on 
target to reach an estimated audience of more than 500 million people, based on 
approximately 60,000 broadcasts by 365 television stations. Airplays by TV 
stations during 2015 occurred mainly in small- and medium-sized markets in the 
U.S., so requests by more Al-Anon members for stations to play the PSAs would 
be very helpful. Airplays throughout Canada went largely unreported, except by 
local Al-Anon members.  Additional attempts to document Canadian airplays will 
be explored. 
 
Al-Anon’s 2015 radio PSA campaign reached more than 158 million people, 
based on approximately 54,000 broadcasts by over 460 stations in the U.S. More 
than 110 radio stations played Al-Anon PSAs in Canada during 2015, but the 
number of broadcasts and the estimated audience in Canada were unreported. 
Totals in Canada are usually at least ten percent of the totals from the U.S. 
 
Google AdWords ads appear in Google search results, in the paid search results 
sections, for searches related to Al-Anon, and link directly to the Al-Anon Web 
site. The WSO does not actually pay for this advertising, which is provided at no 
charge to all non-profit organizations by Google.  The click-through-rate (CTR) 
for the WSO’s advertisements on Google steadily increased from 4.47% in 
January, 2015 to 8.49% in November, the highest CTR in the account’s history.  
The higher CTR can be attributed to strategies implemented that better target 
ads for those looking for help. 
 
From January to December 2015, 17 multi-media news releases were published 
on-line. These releases generated more than 1.4 million impressions and more 
than 35,000 reads on PRWeb, the company that hosts the releases.  Additional 
impressions and reads on other Web sites that picked up the releases are not 
known.  Impressions were highest on a release in November titled, “Al-Anon 
Groups Express Gratitude During the Holidays.”  Reads were highest on a 
release in July titled, “Al-Anon Members Say ‘Al-Anon Saved My Life,’” on results 
of the 2015 Membership Survey.  News releases are available on the Public 
Outreach Web site, at al-anon.org, and can be adapted to attract readers to local 
Al-Anon and Alateen meetings. 
 
In 2015, we have seen substantial growth in the WSO Facebook pages. The 
number of Facebook “likes” went from 15,094 in November 2014 to 28,968 at the 
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close of November 2015, a 92 percent increase. The growth of the WSO pages 
has allowed us to reach over 2.5 million people in more than 90 countries.  
 
Facebook statistics have shown that video posts are more popular and more 
engaging than regular posts. As a result, we have begun featuring a new video 
each month. This allows the video to display prominently above our “About” 
information and in our video library. In addition, we have added a “call-to-action” 
button to new videos. When the video ends, viewers can click on a “learn more” 
or “watch more” button and will be directed to either the WSO Public Outreach 
Web site or YouTube channel.  
 
We have also added a “Send Message” call-to-action button at the top of the 
page. This makes it easier for visitors to send private messages to the page and 
lets them know that we are available to answer questions.  
 
Another milestone for the WSO Facebook pages was to have them “verified” by 
Facebook. This designation means that Facebook has verified the authenticity of 
the English, Spanish, and French pages, and confirms them as the official pages 
for Al-Anon Family Groups. This designation also improves the chance that our 
pages will be first in a search, as all verified pages are listed before any of the 
other search results. 
 
The social media guideline, Social Media Guideline for Areas and General 
Service Office, is complete and has been added to the Members’ Web site in the 
Public Outreach Section.  
 
Surveys: 
The 2015 Membership Survey was open from January 9–February 22. The 
number of complete responses received was 8,517–8,176 (96%) in English, 203 
(2.4%) in French, and 138 (1.6%) in Spanish.  Total participation was up from the 
2012 Membership Survey, in which 3,232 complete responses were received.  
Results are posted on both the Members’ Web site and the Public Outreach Web 
site. 
 
A survey advertised on the English, Spanish, and French WSO Facebook pages 
was conducted from September 14–October 12, 2015 to learn more about the 
WSO Facebook pages audience, and to make comparisons with results from the 
same survey conducted in January 2014 (in English only): 774 people 
participated in English, 313 in Spanish, and 42 in French.  Among the highlights 
are the following: 83% of participants were Al-Anon members; the average length 
of membership among member participants was nine years; French- and 
Spanish-speaking member participants generally spent more time each month 
participating in service work, compared to English-speaking member survey 
participants; and, in 2015, sentiment regarding the usefulness of the site 
improved slightly among English-speaking participants compared to 
2014.  However, in general, French- and Spanish-speaking participants have a 
higher regard for the usefulness of the Facebook page. 
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Public Outreach Web site: 
The bounce rate on the Public Outreach Web site (al-anon.org) steadily 
increased in 2015, meaning that more and more visitors to the site left the site 
after viewing the page on which they first landed.  The average time spent on the 
site, as well as the average pages-per-visit also steadily decreased over the 
year. 
 
In an effort to improve the user experience on the Web site and to reach more 
people who are affected by someone else’s alcoholism, the WSO has selected a 
Web site design company to completely redesign the Public Outreach Web site. 
 
Working with a member volunteer who is an expert in Search Engine 
Optimization (SEO), the WSO is designing a navigation structure for the new 
Web site that will make it easier for visitors to find the information they are 
looking for.  Content will also be written for the new Web pages that will adhere 
to SEO best practices. 
 
Interviews with Professionals: 
An interview with the NIAAA Director of the Division of Treatment and Recovery 
Research was conducted and posted on the WSO YouTube channel and “First 
Steps to Al-Anon Recovery” podcast page, dealing with treatment options for 
loved ones of alcoholics.  The WSO continued to attend the National Institute on 
Alcohol Abuse and Alcoholism (NIAAA) National Advisory Council meetings, 
which take place three times a year, to ensure the voice and perspective of 
family members affected by someone else’s drinking continue to be taken into 
consideration in this forum.   
 
A “First Steps to Al-Anon Recovery” podcast interview was also conducted with 
the National Director of Children’s Programs for the Hazelden Betty Ford 
Foundation, in which the effects of a parent’s or other loved one’s drinking on 
their children was discussed.  Both of these interviews were also shared with the 
general public by means of national news releases. 
 
U.S. Center for Substance Abuse Treatment (CSAT), National Recovery 
Month planning meetings (U.S.):  
The WSO continues to serve as a resource about the importance of family 
recovery from alcoholism and the support available in Al-Anon and Alateen.  
Our involvement also gives the WSO contact with more than 150 substance 
abuse and mental health organizations. Staff participation includes 
recommending topics that include family recovery in the “Road to Recovery” 
Webinar series.  
 
Unite to Face Addiction Recovery Rally (U.S.):   
The MD/DC Area cooperated with the WSO by staffing an Al-Anon information 
table at this event that took place on the National Mall in Washington DC, in 
October. Al-Anon was one of 450 organizations making information available to 
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the 35,000 attendees of the Rally. Members distributed over 100 information 
packets, and reported receiving a warm reception for their participation.   
 

National Recovery Day (Canada):   
Public Outreach Coordinators were notified about special public events taking 
place in September in their respective Areas. Local members staffed Al-Anon 
information tables at three of the 20 events. Although this four-year-old event 
remains small, participation is increasing in cities that continue to host it.  
 
e-News for Professionals:  
This electronic newsletter is available in the “For Professionals” section of the 
Public Outreach Web site and is distributed to more than 3,000 subscribers. 
Monthly issues featured data and quotations from members about the benefits 
of Al-Anon, based on the findings from the 2015 Membership Survey. Timely 
topics included the value of peer support and peer-facilitated meetings, as well 
as the variety of relationships members have to alcoholics. Other topics 
included information about Al-Anon that professionals can provide to clients 
who are recovering in Alcoholics Anonymous (A.A.). 
 
Canadian regional conference calls, outreach to professionals:  
Three conference calls were held with current and new Area Delegates and 
Area Public Outreach Coordinators. The calls provided an opportunity to 
exchange information about outreach to professionals within the Areas, and 
helped to facilitate the transition of trusted servants. The WSO provided 2015 
Membership Survey data about the types of Canadian professionals making 
referrals to Al-Anon, and Canadian members’ contact with professionals before 
and since attending Al-Anon. The conference call participants also discussed 
the challenge of making Al-Anon available in small or remote communities, and 
possible interim solutions such as telephone or on-line meetings.  

 
Staff travel, National Canadian government agencies, Ottawa, ON:  
Staff met with representatives of the Centre on Substance Abuse and Mental 
Health Commission of Canada. These government organizations expressed a 
much stronger recognition of the need to include the family in the recovery 
process of alcoholics, and showed willingness to meet this need in future 
projects. A meeting was also held with the Executive Director of the Canadian 
Association of Social Workers. He recommended that Al-Anon members ask 
professionals to emphasize to their clients the importance of attending at least 
six meetings. He also encouraged Al-Anon members to reach out directly to 
local chapters of the Canadian Association of Community Health Centers that 
provide mental and medical healthcare services to families of alcoholics.  
 
FELLOWSHIP COMMUNICATIONS 
 
The Forum: 
At the end of the year, personal subscriptions to The Forum totaled about 
18,400—a decrease of seven percent from the previous year. Pending approval, 
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a Readership Survey will be conducted in 2016. The intended audience will be 
our current readership and also those who do not read The Forum. The goal will 
be to determine how we can improve the magazine so that it continues to be 
relevant, as well as determine why some members aren’t interested in reading 
The Forum. 
 
Individual copies of The Forum are now available on Amazon and Kobo for $1.49 
(U.S.) and Apple iTunes for $1.99 (U.S.). At this time, annual subscriptions are 
not available from these electronic bookstores. 
 
An annual electronic subscription to The Forum continues to be available from 
Nook, the Barnes & Noble electronic bookstore. The cost of an annual 
subscription is $11 (U.S.). Individual copies can be purchased for $1.49 (U.S.). 
Electronic subscriptions at the end of 2015: 
 
Barnes and Noble: subscriptions: 481; individual copies: 117 
Amazon:  716  
Apple:  120 
Kobo:  17 
 
NEW DAILY READER (working title):  
Various notices and articles were placed in Al-Anon publications throughout the 
year to encourage members to submit writings for this book, so that it can be 
completed in time for the 2018 Al-Anon International Convention. In addition to 
an insert of the first writing guideline in the July issue of The Forum, a new 
guideline with additional details was inserted in December. It was also added as 
a download on the Members’ Web site, where members can submit sharings on-
line. The December issue of The Forum featured an “Inside Al-Anon Family 
Groups” article detailing what the Conference intended regarding a daily reader 
“that reflects the diversity of the Al-Anon fellowship.” The WSO has received over 
530 sharings from the fellowship so far for this book. 
 
INTIMACY IN ALCOHOLIC RELATIONSHIPS (working title):   
At this point, the WSO has received over 1,170 sharings. Notices in WSO 
publications and requests to Literature Coordinators encouraged further writing 
throughout the year. A request for proposals from freelance writers/editors for 
this project was announced to the fellowship in August and September, bringing 
in 41 bids, which staff is currently reviewing. 
 
PARENTS AND GRANDPARENTS OF YOUNG PROBLEM DRINKERS 
(working title):   
The WSO has received over 180 sharings for this pamphlet. Notices in WSO 
publications continued to encourage members to write—especially regarding the 
Twelve Steps from the perspective of parents and grandparents. A request for 
proposals from freelance writers/editors for this project was announced to the 
fellowship in August and September, bringing in 18 bids. Staff is currently 
reviewing each proposal. 
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Literature Coordinators:   
Regular postings were made throughout the year to the Literature Coordinator 
e-Community. In March and October, hour-long conference calls with Area 
Literature Coordinators were held to continue enhancing communication and 
cooperation regarding their role. 
 
CAL Quotations:   
The trial period ended for quotations to use in fundraising calendars, and the 
project was approved on a continuing basis. Areas and other service arms will be 
able to use their choice of 20 quotations in their 2016 calendars without having to 
obtain written permission. Also, throughout the year, quotations from the 
quarterly “Sample Chapters” were gathered for posting on the Al-Anon Facebook 
page. 
 
On-Line Al-Anon Timeline:  
A thorough timeline of Al-Anon’s history was posted on the Members’ Web site. 
The next printing of Lois Remembers (B-7) will include an abbreviated timeline of 
only those historical events noted in the book, with a note referring readers to the 
Web site for a more complete timeline. In this way, the timeline can be easily 
updated without different versions in each printing of Lois Remembers. 
 
Public Outreach Committee 
Deborah C., Chairperson/Donna E., Acting Chairperson 
Pat Q., Staff Liaison, Associate Director of Communications—Public 
Outreach/Media 
 
The Public Outreach Committee consists of Delegates from each panel, up to 
five At-Large members, including an At-Large member Chairperson on a trial 
basis, a Trustee liaison to the Board of Trustees, and the WSO staff liaison. The 
Director of Communications and the Associate Director of Communications—
Public Outreach/Professionals are non-voting members. The Committee meets 
three times per year via conference call, and as needed.  
 
During 2015, the WSO Public Outreach Committee provided guidance to staff for 
targeting priority audiences with Public Outreach messages. Committee 
members reviewed scripts for the development of new public service 
announcements for television, radio, the Internet, and other technology aimed at 
reaching target audiences. The Committee also concluded a review of “The Best 
of Public Outreach,” a collection of how-to-do-it suggestions on the Members’ 
Web site. The Committee is continuing to discuss the idea of a goal that is in 
keeping with the Board’s Strategic Plan Priorities. 
 
Literature Committee 
Linda B., Chairperson 
Tom C., Staff Liaison, Associate Director of Communications—Literature 
Sandi C./Leona W., Trustee Liaison to the Board 
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The Committee currently consists of nine Delegate members, five At-Large 
members (including the Chairperson), the WSO Staff Liaison, and the WSO 
Trustee Liaison to the Board. It continues to meet quarterly by conference call, 
with intermediate correspondence held through e-mails and the AFG Connects 
discussion boards. 
 
The Committee approved tentative outlines for both the INTIMACY AND THE 
ALCOHOLIC RELATIONSHIP (working title) piece and the PARENTS & 
GRANDPARENTS OF YOUNG PROBLEM DRINKERS (working title) pamphlet. 
 
The Committee had previously made a recommendation to the Policy Committee 
for a title change for Dear Mom & Dad (P-67) to better reflect its content. The 
Policy Committee agreed, and asked the Literature Committee for specific title 
suggestions. The Committee recommended the title Alateens Share with Adults 
in Their Lives which was accepted by the Policy Committee in October. After this 
decision was made, the Literature Committee reviewed the text of the pamphlet 
to determine if any minor text changes were needed to better reflect the new title. 
 
Several times throughout the year, the Committee discussed ideas for new Area-
wide or structure-wide projects for Literature Coordinators and others to increase 
awareness among members about using a variety of Conference Approved 
Literature. 
 
Also throughout the year, the Committee continued to discuss ways to encourage 
members to submit writings for the NEW DAILY READER (working title), which 
was conceptually approved by the World Service Conference in 2014. One result 
of these discussions was that the Committee approved wording for a new writing 
guideline that clarified in more detail the types of sharings sought by the 
Committee. This guideline was posted on the Members’ site in September, and 
distributed as an insert in The Forum in December. 
 
The Committee reviewed several suggestions from the fellowship for new 
literature or revisions to existing literature. From these, it recommended two 
changes, after completing the Knowledge-Based Decision-Making Process for an 
Informed Group Conscience for both items. These were to remove the word 
“prayer” from the Suggested Closing; and to remove the “Prayer for Today” from 
the Just for Today Bookmark (M-12) and Card (M-10), as well as from page 101 
of How Al-Anon Works (B-22). The change to the Suggested Closing was 
submitted to the Group Services Department for review prior to discussion by the 
Policy Committee.  The Literature Committee agreed to bring the “Prayer for 
Today” recommendation to the 2016 World Service Conference for discussion. 
 
The Committee also reviewed revisions to Information for the Newcomer (S-4) 
made by a task force of the Executive Committee as a result of its review of all 
contents in the Al-Anon Newcomer Packet. 
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Forum Editorial Advisory Committee 
Sue C./Brian R., Chairperson 
Julie M., Staff Liaison 
John M./Donna E., Trustee Liaison to the Board 
 
In April, the World Service Conference granted approval to develop a Forum 
book that captures the “best of the best” sharings from the magazine in recent 
years. A preliminary work plan has been created along with criteria for selecting 
sharings to recommend including in the book. The work of the Committee has 
been stalled as two members rotated off after having served the maximum of six 
years. Another member had to step down for health and family issues. Only the 
Chairperson remained. Three new members have since been approved by the 
Executive Committee.  Once our new members acclimate to routine work, we will 
resume working on THE FORUM BOOK (working title). 
 
MEMBER SERVICES 
 
GROUP SERVICES 
 
Al-Anon Information Services: 
The 2015 Getting in Touch with Al-Anon and Alateen (S-23) was mailed to 203 
AISs and AIS/LDCs and 105 LDCs.   
 
Electronic Meetings: 
Conference calls with phone meeting participants: 
 
The WSO held two (first ever) business meeting conference calls with 
participants from the phone meetings on Saturday, March 21 and 
Thursday, March 26. Each lasted one hour.  All of the phone meetings 
were invited to participate. Each was provided with the list of topics. 
 
Each conference call had approximately 30 registrants who were invited to 
share their experience, strength, and hope on three topics that were 
selected from the “Groups at Work” section of the Service Manual: 

 Welcoming New Members  

 “The Three Obstacles to Success in Al-Anon”  

 Group Business Meetings and Group Conscience  

 
An evaluation form was sent following the conference calls, and members 
responded with gratitude for learning different ways of welcoming newcomers 
and educating them about Al-Anon in general and their meeting in particular. 
Several meetings felt they would suggest reading “The Three Obstacles to 
Success” at the beginning of the meeting. The meetings were also grateful to 
learn that each meeting can choose how to conduct their business meetings. All 
responded that they would participate in future calls and proposed future topics 
to include: how to work Tradition Seven, dominance, anonymity, sponsorship, 
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service [on the phone meetings], using CAL, and how the phone meetings fit into 
the service structure/bridging the gap. 
 
Guidelines revised and posted: 
The revision and translation of the guidelines continued and were posted on the 
Members’ Web site in their respective languages. The revised guidelines all have 
the updated masthead and new graphics.  
 
ALATEEN 
Coordinators:  Eighteen Alateen Coordinators participated in the New Area 
Alateen Coordinator conference call. Agenda items included an overview of 
routine correspondence between the WSO and the Coordinators, use of 
e-Communities, identifying and using WSO resources, and encouragement to 
use the discussion boards. Coordinators were very interested in learning about 
other Areas’ Alateen-related projects and requirements.   
 
Literature:  Two requests were received regarding the out-of-print booklet 
What’s Drunk, Mama?  One member requested that a PDF of the booklet be 
available as a resource because younger children were coming to Alateen. It was 
explained that the piece was created for a younger audience than the members 
of Alateen.  Another member requested that the booklet be available 
electronically.  No decision on either request was made. 
 
e-Service Manual:  A longtime member requested the Alateen Service e-Manual 
in a downloadable PDF format so that it could be printed, and used like a book. 
An initial response was given that it was not advisable, as based on WSO 
experience with printed material that it becomes obsolete and that members still 
use the out-of-date information. It was suggested that he print individual items, 
such as Alateen guidelines, from the Members’ Web site. This member 
responded that he was not satisfied with the initial response and presented some 
points to support his case: 1) Printing page-by-page is time consuming. 2) 
Having an e-Manual available only on-line excludes those who don’t have access 
to Internet, and it cannot be referenced during events or meetings if there is no 
access to Internet. 3) Having a PDF would be easier to print or download. Staff 
will take his concerns regarding numbers one and three into account when 
updating the Alateen Service e-Manual prior to submitting for translation into 
Spanish and French.   
 
Facebook statistics: In 2015, we have seen substantial growth in the Alateen 
WSO Facebook page. The number of Facebook “likes” went from 355 on 
January 1, 2015 to 1,462 by December 31, 2015, a 312 percent increase. The 
growth of the Alateen WSO Facebook page has allowed us to reach over 
129,920 people in 45 countries.   
 
Alateen Chat Meetings: Requests were received from four Areas for new 
Alateen Chat Meeting rooms. The Areas were informed that the program used for 
the meetings is in the process of being upgraded, and offered the option of 
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opening the meeting in the current program or waiting for the upgrade, which 
includes changes to how the Alateen Group Sponsors (AGS) communicate 
during the meeting. The Areas were also informed that the mobile platform for 
Alateen use of the program is not yet available. Two of the Areas decided to wait 
for the upgrade in order to avoid training AGS on both programs.  The Event 
Manager has been asked to assist in the development of a training tool when the 
upgrade is available. 
 
The third Area has a unique situation, in that current Alateen Group Sponsors 
(AGSs) for a face-to-face meeting would like to offer the Alateen Chat meetings 
for teens who are unable to get transportation to the group meeting.  The group 
has been experiencing dwindling attendance, and the AGSs would like to offer an 
alternative, as well as the opportunity to reach out to potential Alateens.  That 
Area will be offered the training on the current program in order to open the 
meeting in December, and retraining when the upgrade is available. 
 
The chat room for Idaho was closed by the Area, due to lack of attendance.   
Other chat meetings are reporting low attendance.  
 
Recording Alateen Speakers: an Area Alateen Coordinator and a member 
contacted the WSO regarding recording Alateen speakers at a meeting.  The 
member’s home group records the monthly speaker meetings and requested 
information about recording Alateens that were being invited to be speakers in a 
few months.  The Alateens would be from the Alateen group supported by the Al-
Anon group; both groups meet at the same time and location.   The group 
requested information about WSO recording at the recent International 
Convention. 
 
The Director of Member Services provided information about the WSO release 
forms signed by all speakers who were being recorded during the Al-Anon 
participation in the recent A.A. International Convention.  The member and 
Alateen Coordinator were also informed that at our Al-Anon International 
Convention, all of the Big Meeting speakers as well as the assigned workshop 
speakers and moderators were required to sign the release forms.  Alateen forms 
were signed by the parent or legal guardian. 
The Alateen Coordinator and member were also informed that information is 
provided to speakers regarding anonymity, and that Alateens sharing at the 
meeting should be aware if any mandatory reporters were present. In recording 
talks, there may also be a problem if the tape is played in a future audience 
where a mandatory reporter is present and can identify the young person.   The 
Anonymity sections of the “Policy Digest” (P-24/27) and Groups at Work (P-24) 
were noted as references, as well as the Alateen Safety Guideline (G-34) and 
Members Interested in Speaking (G-1). 
 
Alateens at Al-Anon meetings:  The Group Services Assistant had two calls 
regarding Alateen members attending Al-Anon groups.  A former Area Alateen 
Coordinator called to find out if it there is anything in the Service Manual stating 
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that Alateen members are welcomed in an Al-Anon meeting. He said that one of 
the Alateen Group Sponsors (AGSs) moved to another city and per the Area’s 
requirements, the Alateen group could not meet with only one AGS. The 
Alateens have been attending the Al-Anon meeting next door until a new AGS 
becomes certified. Members from the Al-Anon group were going to have a group 
conscience about this.  The member was referred to page 89 of the 2014-2017 
Al-Anon/Alateen Service Manual that states: “When there are no certified 
Al-Anon members available to be of service to the Alateen group, the Alateens 
are welcome to attend an Al-Anon meeting.” 
 
The member on the second call was asking about safety measures for Alateens 
attending Al-Anon meetings.  The Group Services Department has been asked 
this question several times in the last few months, as previously reported.  
Members do not understand that the safety requirements are only required when 
the teens are in a separate space with one or two Sponsors, depending on Area 
Requirements.  When multiple adults are present, all of the adults are 
responsible for making sure that behavior is appropriate and does not put the 
teens at risk. 
 
Alateen Survey:   The Delegates sent a document to the Director of Member 
Services containing questions for the Alateen survey mentioned during a Chosen 
Agenda Item discussion at the 2015 World Service Conference.  The questions 
were to numerous Area members, and not limited to the Alateens.  The Director 
of Member Services held a conference call with the two Delegates referencing 
the discussions in the 2015 World Service Conference Summary (P-46), and that 
the offer by the Executive Director  to host a survey was intended for Alateen 
members only; not a comprehensive fellowship-wide survey on all aspects of 
Alateen. The Delegates agreed that the Alateen Work Group (AWG) would pull 
questions specifically for Alateens out of the documents and work with the 
Marketing Information Analyst to create the survey.  The Delegates requested 
that the original submission of framing and questions also be considered.  All of 
the information was sent to the Chairperson of the AWG.  The Work Group 
submitted the first draft of the survey to the Marketing Information Analyst by the 
end of the year.  The survey is in final review and edit mode. 
 
GROUP RECORDS 
 
Group Records: 
The meeting location instruction field in the WSO database was cleaned up in 
preparation of the upcoming release of meeting information on the Public 
Outreach Web site. After further review of the group records, inconsistencies in 
other fields were discovered.  Area Group Records Coordinators and AAPPs 
have been asked to follow set criteria when entering meeting location instructions 
in the WSO database, so uniform data can be provided on the Web site. 
 
As of July 2015, meeting addresses of newly registered groups and changes in 
meeting locations for existing groups are standardized and geocoded on a 
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monthly basis. The Group Records staff supplements the process for the meeting 
addresses that cannot successfully be geocoded by researching and manually 
adding geocode information into the WSO database. To date, only 121 US and 
11 Canadian meetings, out of the original 1,039 unsuccessfully processed by the 
vendor, remain without a geocode. The Group Records Department will contact 
the affected Areas to request assistance in obtaining the geocode information. 
 
Newly Registered Group Packet: 
A change in the Postal Service regulation has affected the mailing of the new 
group packets and other WSO mailings as well, since the packages now require 
a tracking number. The Group Records Department and Business Services 
section have worked in collaboration to develop a new process to gather the 
mailing label information directly from the WSO database. 
 
The total number of Al-Anon & Alateen groups worldwide is 25,231 for 2015 
 
US/PR/BDA Al-Anon 13,028 
US/PR/BDA Alateen 906 
 
Canada Al-Anon 1, 233 
Canada Alateen 70 
 
International Al-Anon 9,307 
International Alateen 687 
 

The total number of electronic meetings for 2015 is 164: 19.7% net increase 
 
114 Phone includes:   28% net increase 

107 English  
    7 Spanish  

   
39 On-Line includes:   18.75% decrease 

 
19 English 
  3 French 
  6 Spanish 
  1 Danish 
  4 German 
  1 Polish 
  1 Portuguese 
  3 Russian 

  
11 Skype includes:   no change 
    1 English  
    9 Spanish 
    1 Icelandic 
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2015 Al-Anon Annual Update Sheet: 
Starting in 2015, a flyer is being included with the Al-Anon Annual Update form 
mailings to encourage groups to provide an e-mail address so the group can 
receive electronic mailings. The option to use the Current Mailing Address (CMA) 
e-mail address or create an e-mail address for the group is highlighted. A new 
“Group e-Mail” address field has been added to the form. To date, 957 English, 
23 Spanish-, and 15 French-speaking groups have an e-mail address specifically 
created for the group on file. 
 
Group e-News: 
The December 2015 issue of Group e-News was sent to 9,423 English, 369 
Spanish, and 144 French unique group e-mail addresses. Duplicate e-mail 
addresses are removed from the mailing list by the vendor, so recipients don’t 
receive multiple e-mails. Duplicate e-mail addresses result when more than one 
group uses the same e-mail address.  
 
The number of valid e-mail addresses for Al-Anon and Alateen groups increased 
by five percent (423) for English, 12 percent (41) for Spanish, and 13 percent 
(17) for French groups and electronic meetings between December 2014 and 
December 2015. To date, seventy percent (9,934) of the English groups 
(14,275), fifty-three percent (389) of the Spanish (736), and sixty-eight percent 
(146) of the French groups (214) have a valid e-mail address on file.  
 
An average of 50 e-mail addresses are excluded monthly from the mailing list 
because Group e-News “bounced” and the e-mail couldn’t be delivered to the 
recipient.  The number of unsubscribed e-mails remains steady, an average of 20 
monthly.  
 
Group Records Conference Calls and Training Sessions: 
The new Area Group Records Coordinators Conference Call was held for the 
incoming Panel 55 Coordinators on January 31, 2015. The main topics of the call 
were to reinforce and emphasize the importance of maintaining accurate group 
information, introduce the On-line Group Records application to the new 
Coordinators, and respond to concerns and questions Coordinators had about 
their new position. 
 
The New Area Alateen Process Person (AAPP) Conference Call was also held 
on January 31th. The call was designed to review the certification process and 
highlight the benefits of processing Alateen paperwork electronically. The 
Alateen Annual Recertification Conference Call was held on March 21th. The 
recertification process and on-line 2015 AMIAS Recertification were reviewed.   
 
Several WSO On-line Group Records training sessions were held via conference 
call using “GoToMeeting.” Different days and time were offered to accommodate 
Area Group Records Coordinators and AAPPs. Coordinators were introduced to 
the newly released features and reviewed specific Al-Anon group scenarios, 
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while AAPPs focused on Alateen Group, AMIAS scenarios, and the 2015 AMIAS 
on-line Alateen Recertification. 
 
Alateen Annual AMIAS Recertification: 
All the Areas have completed their Alateen Annual AMIAS Recertification by the 
July 1st deadline. The AAPPs’ feedback was very positive, as minimal paperwork 
was required by the WSO to complete the AMIAS Recertification on-line, since 
AAPPs were able to update their Alateen group records electronically as well. 
  
4,957 Al-Anon Members Involved in Alateen Service (AMIAS) were certified in 
2015. 
 
MEMBERSHIP OUTREACH 
 
World Service Conference and Area Delegates: 
 
The Chosen Agenda Items Task Force, comprised of two Delegates and the 
Conference Chairperson, combined like topics that resulted in the 21 Chosen 
Agenda Items submitted for the 2015 Conference becoming 12 Chosen Agenda 
Items. 
 
Twenty-one new Delegates and five Trustees participated in the New Member 
Orientation conference call. The purpose of the call is to share information and 
answer questions about what to expect at Conference. One Delegate asked 
about “love gifts.” In response, another Delegate noted that her Area chooses to 
give a financial contribution to the WSO in lieu of tangible love gifts. A member of 
the Conference Leadership Team noted that a number of Areas have agreed to 
do that. 
 
The Sharing Area Highlights meeting, an out-of-Conference session that takes 
place the day before Conference convenes, was expanded to three hours as a 
way to allow Delegates more time to discuss Area successes and concerns. 
 
Ninety-five voting members attended the 55th World Service Conference in 
Virginia Beach, Virginia, April 20-24, 2015. The Alternate Delegate for Delaware 
represented her Area; the Mississippi Area Chair represented that Area. 
Germany, UK & Eire, and Mexico each sent a General Service Office (GSO) 
Representative to attend the Conference. The GSO in Mexico also sent a 
translator to assist its Representative. 
 
The Conference Leadership Team implemented the use of electronic devices to 
take notes. All Conference members had the option of taking notes electronically 
or by hand. 
 
In order to be financially prudent with both the WSO and the Area’s Equalized 
Expense contributions, the Board of Trustees had approved holding the 2015 
Conference in Virginia Beach, with an optional trip for Delegates to visit Stepping 
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Stones following the Conference. Sixty-nine people (including some guests) 
traveled to New York on Friday, April 24 and visited Stepping Stones in Bedford 
Hills, New York the morning of Saturday, April 25. Fifteen Delegates (22%) chose 
not to visit Stepping Stones, because the trip/visit was not part of the 
Conference. Evaluations indicated that the attendees had a good experience in 
all segments of the trip. 
 
Conference evaluations indicated that the Conference was very successful. 
 
The 2015 Conference Summary arrived ahead of schedule. Shipping the bulk 
orders of the Conference Summary to the Delegates for the members of their 
Area World Service Committees was completed. One copy each of the Summary 
was sent to Past Delegates, Past Trustees, and Past World Service Conference 
staff. In addition to the mailings, the 2015 World Service Conference Summary 
was posted on the Members’ Web site. 
 
A fully-executed contract was reached to record the 2016 World Service 
Conference. A contract to write the 2016 Conference Summary was signed.  
 
Panel 54 Delegates were invited to mentor a Panel 56 Delegate. 
 
e-Communities/AFG Connects: 
Panel 55 Delegates, Area Chairs, and District Representatives (DRs) were 
welcomed and given access to e-Communities, the on-line system the WSO 
used to communicate with trusted servants. Beginning in August, electronic 
communication moved to AFG Connects for Delegates, Area Chairs, and DRs. 
 
Delegates continue to share on a variety of discussion topics, including using 
service résumés at election Assemblies. The Area Chairs discussed links of 
service and how to handle trusted servants who are not doing their jobs. The 
DRs discussed dominance at meetings, and service positions for Al-Anon 
members who are also members of Alcoholics Anonymous. 
 
Conference Leadership Team 
Tina B., Chairperson 
Sandie D./Karen W.-P., Co-Chairperson 
Suzanne M., Associate Director of Member Services—Conference 
 
The Conference Leadership Team (CLT) clarified the section of the Conference 
Procedures Booklet that outlined how to submit a floor motion. This information 
was sent out in advance in order to give ample time for Conference members 
who may want to submit a floor motion before Conference. This would allow 
members to pose any questions they may have regarding the document before 
Conference. 
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In initial planning for the 2016 WSC, the Conference Leadership Team 
unanimously agreed on (and the Board approved) the 2016 Conference theme: 
“Realizing Our Spiritual Potential.”  
 
Staff has a fully executed contract for the 2016 WSC, which will be held at the 
Wyndham Virginia Beach Oceanfront in Virginia Beach, Virginia, April 11-15, 
2016. The following sessions will take place on Monday, April 11: The New 
Member Orientation Session, Committees/Task Forces, Sharing Area Highlights, 
and the Opening Dinner. The Conference will begin Tuesday, April 12, and the 
Closing Dinner will be held Friday, April 15. 
 
The Conference Communication Kit, a set of documents that provides 
information on travel, housing, and dates to remember, was consolidated from 12 
documents to four documents. A “Recap” document was added to the kit in order 
to provide a concise source of information regarding Conference travel/lodging. 
 
Members of the CLT agreed to include a Conference Leadership Team Update 
as an addition to the quarterly Chairperson of the Board Letter that is posted on 
the Members’ Web site. 
 
Translation Department 
The following projects were translated into Spanish and French in 2015: 
 
Beginners’ Meeting (G-2) 
Al-Anon/Alateen Public Outreach Service (G-10) 
Alateen Conferences (G-16) 
Guidelines for Newsletter Editors (G-21) 
District Representatives (G-37) 
AFG Connects User Guide 
Group Conflict Workshops 
 
Booklet  
Al-Anon Faces Alcoholism 2016 
 
Al-Anon/Alateen Internationally 
 
Africa 
 
Egypt - A contact on behalf of an English-speaking meeting located in Dahab, 
South Sinai, requested registration information from the World Service Office 
(WSO). There is one meeting currently registered with the WSO in Egypt. 
 
Israel - A member located in Jerusalem shared that they are interested in starting 
Alateen meetings. There are currently five Al-Anon meetings registered with the 
WSO located in Israel; three of the meetings are in Jerusalem.   
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Rwanda – A request was received from a member interested in starting a 
meeting.   Currently there are no meetings for this country. Registration 
materials, as well as information about how to access Electronic meetings, were 
sent to the member. 
 
South Africa – After extensively researching and comparing costs, the contact on 
behalf of the GSO for South Africa reported that their Board of Trustees voted 
unanimously for the office to reprint Al-Anon/Alateen Conference Approved 
Literature (CAL) in South Africa rather than purchase it directly from the WSO. 
The contact stated this is due to the very high shipping costs and the exchange 
rate. 
 
Uganda - An individual from Uganda contacted the WSO looking for meetings. 
There are currently no meetings in Uganda, however the WSO advised the 
individual she was not alone, and did put her in contact with the GSO in South 
Africa. 
 
Europe 
 
Austria – The contact, on behalf of the GSO in Austria, attended the European 
Zonal Meeting (EZM) held in Brugge, Belgium. The GSO is doing well and is 
continuing to do public outreach activity to raise the visibility of Al-Anon in 
Austria. 
 
Belarus – A member wrote WSO and asked if a book from another Twelve Step 
program could be used during meetings. WSO advised that only Conference 
Approved Literature (CAL) is used during Al-Anon meetings to keep Al-Anon’s 
message focused and to encourage unity in the group. 
 
Belgium (French) – The contact on behalf of the GSO shared that the structure 
was invited by Germany to send a representative to Germany’s Service 
Conference in February 2015. The structure also hosted a Conflict Resolution 
Workshop and question and answer session with the WSO representatives on 
the day following the EZM at the structure’s office in Brussels. 
 
Belgium (Flemish) –The contact on behalf of the structure reported that they are 
working towards returning to the International Al-Anon General Service Meeting 
(IAGSM).  
 
Denmark – The WSO was informed that the GSO communicates with the groups 
via an electronic newsletter. The WSO was also told they are having trouble 
recruiting volunteers to do service work on the national level.  
 
Estonia - A contact on behalf of a group requested that their meeting be added 
under the tab for “International Meetings” on the Public Outreach Web site. The 
WSO explained that at this time the information listed on the Web site is for those 
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countries that have a GSO or Al-Anon Information Service (AIS). The contact 
was advised that all registered groups are listed in the WSO database. 
 
Finland – It was reported by the GSO that their Literature Committee has begun 
their preparations to schedule the reprinting of Al-Anon pamphlets. The primary 
reason for the reprints is to update all covers in the format now used by the 
WSO. The contact notified the WSO that they have decided to translate and print 
Sponsorship – Working Together to Recover Bookmark (M-78).  
 
France – The WSO Chairperson of the Board of Trustees and Executive Director 
met with the Board of Trustee members for France before attending the EZM in 
Belgium. The WSO representatives were able to discuss and share experience 
on various topics requested by the GSO. The GSO has shared that the meetings 
were very helpful for their structure and they are now energized to continue their 
service work. 
 
Greece – The contact on behalf of the AIS reported that, after formally registering 
with the government as a recognized service organization, they have now started 
the process of creating a national structure for the country.  
 
Italy – The GSO translated and printed Many Voices, One Journey (B-31) and 
the 2014-2017 Al-Anon Alateen Service Manual (P-24/27) in Italian. Plans are 
underway to host the 2016 International Al-Anon General Services Meeting 
(IAGSM) in Rome October 5-8, 2016. 
 
Norway – Their annual service meeting took place April 17-18, 2015. It was 
reported that one of the agenda items selected for a general discussion topic was 
“Anonymity at the Level of Press.” The structure experienced a major break of 
anonymity when some members were interviewed by a local journalist in Oslo. It 
was believed the journalist was not given enough information (by the Al-Anon 
members before the interview) to ensure the journalist had an understanding of 
how they expected the article would be written to support the Al-Anon principles 
as expressed in Traditions Eleven and Twelve. 
 
Poland – the GSO celebrated the 35th Anniversary of Al-Anon in Poland.  The 
theme for the convention was “Serving—I love, loving—I serve.” 
 
Portugal – The General Secretary for Portugal sent the WSO an 
acknowledgment that they received the 2015 World Service Conference 
Summary and Using Al-Anon Principles to Resolve Conflict Kit (K-70) in Spanish 
as requested. She explained that they were excited to use this new service tool 
to help them through their discussions. She also extended a heartfelt thanks to 
the WSO Board of Trustees for allowing the two WSO representatives to come to 
Europe (prior to the EZM) so that she could have the opportunity to meet with 
them in Spain. 
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Slovenia – The contact on behalf of the AIS reported that the structure began 
their preliminary discussions about becoming a national service office. The 
contact indicated they are planning to submit a formal request to the International 
Coordination Committee (ICC) sometime in 2016 so they can possibly consider 
attending the International Al-Anon General Services Meeting (IAGSM) that will 
take place in Rome, Italy October 5-8, 2016. 
 
Spain – The Executive Director for the GSO notified the WSO that their structure 
has elected a new IAGSM Delegate that will attend the 2016 meeting. In addition, 
they expressed their heartfelt thank you to the WSO Board of Trustees for 
allowing two WSO representatives to meet with them in Spain prior to the 
representatives attending the EZM. 
 
Switzerland (French) – A contact on behalf of the GSO reported that their annual 
service meeting took place in March. A new panel of officers was elected during 
this meeting. 
 
Switzerland (German) – The contact notified the WSO that their General 
Secretary died expectedly.  
 
UK & Eire – The General Secretary for the UK & Eire informed the WSO that 
their structure is in discussions about whether to conduct their first Members’ 
Survey. The GSO requested the questions used by the WSO from a previous 
survey as a sample resource.  
 
Ukraine – The English-speaking contact reported that a service meeting took 
place September 4-6 in Kiev. The purpose of this meeting was to discuss the 
unity of Al-Anon in Ukraine. The members attending this meeting also celebrated 
26 years of Al-Anon Family Groups in the Ukraine.  The structure also submitted 
a request to be allowed to translate and print, which will be considered at a future 
ICC meeting when all of the questions are completed. 
 
Asia 
 
India – The contact on behalf of the GSO shared that “members are quite excited 
about the new publication Reaching for Personal Freedom – Living the Legacies 
(P-92).” The contact reported that the Board of Trustees decided to print this 
booklet in India. 
 
Iran – The WSO was notified that a new English-speaking contact was selected 
by Al-Anon members in Iran as their contact. A service meeting was held July 20-
22 in Tehran and there were a number of questions posed by the attendees 
concerning the translation and printing of Al-Anon and Alateen Conference 
Approved Literature (CAL). The WSO spoke with the contact on the phone and 
followed up with an e-mail to document the conversation. The WSO shared and 
sent the following in writing: 
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The service structure in Iran that identifies as Al-Anon Family Groups has not 
received any permission from the WSO to translate or print in Farsi or reprint 
in English any of the following Al-Anon Conference Approved Literature 
(CAL): 

 
Alateen – a day at a time (B-10) 
As We Understood (B-11) 
Blueprint for Progress (P-5) 
Alateen Hope for Children of Alcoholics (B-3) 
Living Today in Alateen (B-26) 
Living with Sobriety (P-49) 
Paths to Recovery—Al-Anon’s Steps, Traditions and Concepts (B-24) 

 
The contact indicated he understood, and he agreed that he would translate the 
written correspondence sent to him from the WSO to share with those attending 
their next service meeting.  
 
Japan – The contact for the GSO sent the WSO an acknowledgment and thanks 
for services and included as a contribution Al-Anon Conference Approved 
Literature translated and printed in Japanese. 
 
Korea – The contact on behalf of the GSO reported that they are doing more 
public outreach work to try to increase the visibility of Al-Anon in Korea. 
 
Myanmar – A member from Myanmar requested registration materials. Myanmar, 
also known as Burma, is a sovereign state in Southeast Asia bordered by 
Bangladesh, India, China, Laos, and Thailand.  This would be the first meeting 
for this country. 
 
Philippines – the contact reported they currently have 18 Al-Anon and no Alateen 
meetings. 
 
Singapore – A new meeting located in Singapore registered with the WSO. 
Currently Singapore has an AIS and three registered meetings with the WSO. All 
are listed as English-speaking. 
 
Thailand – The contact on behalf of the AIS advised that they maintain a 24-
hour-a-day helpline to provide meeting information for Al-Anon in Thailand. 
Al-Anon members in Thailand continue to cooperate with Alcoholics Anonymous 
(A.A.) by holding meetings during the annual A.A. roundup. 
 
Vietnam – A request from a member in Al-Anon that moved from the United 
States to Vietnam was received for materials to start a new meeting in Hanoi.  
 
  

https://en.wikipedia.org/wiki/Sovereign_state
https://en.wikipedia.org/wiki/Southeast_Asia
https://en.wikipedia.org/wiki/Bangladesh
https://en.wikipedia.org/wiki/India
https://en.wikipedia.org/wiki/China
https://en.wikipedia.org/wiki/Laos
https://en.wikipedia.org/wiki/Thailand
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Australia/New Zealand 
 
Australia – The General Secretary shared that they are continuing their updating 
of pamphlets with the new covers. Current plans include the reprinting of 
Understanding Ourselves & Alcoholism (P-48) with the new design. In addition, 
they have decided to print (for their first time) the booklet Talk to Each Other—
Resolving Conflict within Al-Anon (S-73). The General Secretary also reported 
that their members have found the Conflict Resolution Wallet Card (S-71) and 
the Using the Traditions in Conflict Resolution (S-72) cards to be useful service 
tools. 
 
New Zealand – The General Secretary indicated because of the high shipping 
costs when purchasing literature from the WSO, they are looking at options to 
reprint literature in New Zealand. 
 
North and Central America 
 
Costa Rica – An English-speaking contact on behalf of the GSO in Costa Rica 
reported that the office is exploring starting a Facebook page. 
 
Dominican Republic – A member contacted the World Service Office (WSO) 
requesting registration materials to start a new meeting in Santo Domingo. In 
addition to the eight meetings currently registered with the WSO, there is an AIS 
located in Santo Domingo.  
 
El Salvador – A contact on behalf of the GSO informed the WSO that they are in 
the process of updating their registration records. The contact requested a 
current listing from the WSO of registered groups for El Salvador. The WSO 
currently has 26 groups registered for this country. 
 
Guatemala – The Executive Director stated that their service structure is 
currently doing well. She also reported that their Board of Trustees made the 
decision that the office should reprint more CAL in Guatemala, as shipping and 
import costs from the United States have escalated, and it is no longer cost-
effective for the GSO to purchase literature from the WSO. Guatemala currently 
has 26 Al-Anon and six Alateen meetings. 
 
Honduras – A contact from the service structure indicated that they expect to 
hold their first service conference in 2016 or 2017. It was also reported that those 
involved in the current service structure are now meeting bi-monthly in different 
cities to organize and encourage unity. They are currently creating Group 
Representative (GR), District Representative (DR), and Zone/Area service 
positions. 

 
Mexico – The contact from the GSO in Mexico reported that their Board of 
Trustees is exploring writing their own “Mission” and “Vision” statements. The 
contact requested a copy of the WSO Board of Trustee statements. A copy of 
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each was sent in Spanish. The WSO was also congratulated on “the amazing 
job” for the new communication platform AFG Connects!  
 
Nicaragua – The AIS hosted the Central America Zonal Meeting (RECACSA) in 
Managua.  
 
Panama – The contact for the structure reported that they are continuing to 
experience a decline in groups.  Because of high importing costs, they are having 
difficulty purchasing literature from the WSO. 
 
 
South America 
 
Argentina – A contact on behalf of the GSO reported that their structure has 
begun preparations to celebrate 50 years of Al-Anon Family Groups in Argentina. 
As plans are finalized, information and invitations will be sent to all national 
structures.  
 
Bolivia – The contact for Bolivia stated that their country has been struggling 
financially and that to date they are not able to take the steps to form a national 
service structure for the groups, as was previously planned. In responding to 
their question during the recent zonal meeting in Paraguay, “What would be our 
next step to organize our service structure?,” World Service Office (WSO) 
representatives responded they could consider forming an Al-Anon Information 
Service (AIS). The representatives indicated they were relieved to hear this 
response. Bolivia currently has 42 Al-Anon and no Alateen groups.  
 
Brazil – The General Secretary for Brazil reported that they have finally 
completed the necessary paperwork to transfer the requested trademark 
information to Al-Anon Family Group Headquarters Inc., 1600 Corporate Landing 
Parkway, Virginia Beach, Virginia 23454. They were notified by their attorney in 
October 2015 that the process may take an additional six months up to a year. 
The request to do this change was sent to all national service offices in August 
2014. The GSO originally initiated their process in October 2014. Brazil 
celebrated 50 years of Al-Anon in 2015. 
 
Colombia – The contact for the GSO informed the WSO that they are reprinting 
Reaching for Personal Freedom—Living Our Legacies (P-92). They are excited 
about this publication and believe this literature will be received well by the 
fellowship. 
 
Ecuador – Two representatives from the GSO attended the Ibero-American 
meeting. Ecuador became a GSO in 2013. 
 
Paraguay – Paraguay hosted the 2015 Ibero-American meeting (RIASA) in 
Asuncion.  
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Peru – The contacts on behalf of the GSO reported that their country had 
experienced an extreme loss in their volunteer base; including members from 
their Board of Trustees. As a result of this extreme loss, they were forced to re-
evaluate their strategies and use the principles, which resulted in increased 
participation.  
 
Uruguay – The General Secretary reported that their structure has experienced a 
steady decline of groups since 1996. That year, there were 305 Al-Anon and 
seven Alateen groups. They now have 79 Al-Anon and no Alateen groups. They 
are currently exploring ways to increase their membership. 
 
International Coordination Committee 
Connie H./Debbie G. Chairperson 
Debbie G./Marilyn M. Co-Chairperson 
Marsha W. Associate Director of Membership Outreach—International 
 
The International Coordination Committee (ICC) started planning for the 2016 
International Al-Anon General Services Meeting (IAGSM) that takes place in 
Rome, Italy, October 5-8, 2016.   The theme for this meeting is “Sharing 
Worldwide Diversity: Strengthening Our Growth.” 
 
The purpose of the IAGSM is to share the experience of Al-Anon national 
services around the world through its Delegates. Every two years at the IAGSM, 
national structures have the opportunity to meet in a face-to-face setting. The 
topics of the Delegate-led presentations and workshops during this meeting are 
the result of the input received from General Service Offices (GSOs), Delegates, 
and the ICC. 
 
Zonal Meetings 
A Zonal Meeting is an informational meeting held every two years for countries 
with General Service Offices or evolving service structures.   
 
European Zonal Meeting (EZM) 
Brugge, Belgium was the site for the EZM. The dates were August 21-23 and the 
General Service Offices (GSOs) for Belgium (French) and Belgium (Flemish) co-
hosted the event.   The theme was “Participation is the Key to Harmony.” Those 
sending representation included Belgium (French), Belgium (Flemish), Finland, 
France, Germany, Poland, Russia, Slovenia, Spain , Sweden, Switzerland 
(French), UK & Eire, and the US and Canada. Topics discussed included 
communication, service, literature, Alateen, and finance.  
 
Central American Zonal Meeting (RECACSA) 
The 2015 RECACSA was hosted by the Al-Anon Information Service (AIS) for 
Nicaragua on November 13-15, in the city of Managua. The theme for this 
meeting was “Un sol Pais”—one single country. The countries represented at this 
meeting were Costa Rica, El Salvador, Guatemala, Honduras, Nicaragua, 
Panama, and the US and Canada.  Each structure presented a report sharing 
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public outreach activities, and service work. Many shared about the growth of 
Al-Anon/Alateen in their respective structures. 
 
Ibero-American Zonal Meeting (RIASA) 
Paraguay was the host country for the 2015 RIASA. The city was Asuncion, and 
the GSO in Paraguay hosted this two day event. Nine structures were 
represented and included Argentina, Bolivia, Brazil, Ecuador, Mexico, Peru, 
Paraguay, Uruguay, and the United States and Canada. After a welcoming 
dinner on the evening of November 13th, the meeting took place on the 14th and 
15th. The agenda included various presentations and discussions on topics such 
as “How to cooperate with A.A.” and “Where to find volunteers.”  
 
BUSINESS SERVICES 
 
During 2015, we replaced e-Communities with AFG Connects.  We also 
developed a system for potential members to find a meeting on the Web site. 
 
The French and Spanish Members’ Web sites were redesigned during 2015 and 
the content management systems for the Public Outreach sites and the 
Member’s Web site in English were upgraded. 
 
 
FINANCE COMMITTEE 
Jennie M., Chairperson 
David Zach, Director of Business Services 
 
The Finance Committee meets monthly and reports to the Executive Committee 
immediately following the Finance meeting. During the Conference, the Finance 
Committee reports directly to the Board. 
 
Responsibilities of the Finance Committee include monitoring expenses, cash flow, 
aligning the budget of estimated income and expenses, and recommending that 
the Board of Trustees set aside funds in reserve when appropriate. The 
Committee’s oversight ensures that we remain solvent.  
 
The Committee reviews the financial feasibility of proposed projects not already 
included in the budget, taking into consideration the goals and desired outcomes, 
cost-effectiveness, timing, and the relationship to the Strategic Plan. Additionally, it 
sets prices for new or existing literature. The Committee reports those actions to 
the Executive Committee. 
 
Other routine functions include: 

 Approval of the quarterly Appeal letters. 

 Review of handouts on previous year’s contributions received from the U.S. 
and Canada for distribution at the World Service Conference. 

 Recommendation of the equalized expense amount to send a Delegate to 
the World Service Conference to the Board of Trustees. 
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 Review, revise when appropriate, and submit recommendations for the 
Investment Strategy Goals to the Board of Trustees for approval. 

 Review of each department’s budget with the Director of that service in 
preparing the Preliminary 2016 Budget for presentation to the Board of 
Trustees in January. 

 Review Investment Philosophy.  

 Review Finance Committee Goals and Objectives. 

 Review the Investments in the Reserve Fund 

 Meeting with the Investment Managers twice a year.  
 
Other non-routine actions included: 

 Approved the extension of the trial of selling the softcover book of How 
Al-Anon Works (B-32) for an additional three-year period. 

 Approved the WSO preliminary budget and the ticket price of $55.00 per 
ticket for the 65th Anniversary Banquet. 

 Worked on a Finance Committee presentation for the 2016 World Service 
Conference. 

 
 
 


