
Safety at Meetings – Other Areas’ Experience, Strength and Hope 

Possible strategies:  

 in newcomer meetings, remind newcomers they have a right to feel safe and if they don't, they can approach 

anyone in the meeting to ask for help 

 at breaks and after meetings, if the person is dominating a newcomer's time, other members can join the 

conversation and divert the newcomer to a safer environment - e.g., make sure they don't walk to car alone 

with him, etc. 

 a group of members talk to him directly, encouraging him to come to meetings for himself, letting him know 

his behavior is making some people uncomfortable, etc. 

 Brainstorm using the conflict resolution kit, to see what else we think makes sense within the parameters of 

our principles.  

 Approached the individual at a meeting and told him fairly directly that we knew what he was up to & if he 

insisted on continuing his behavior we would talk to the police. The man left the group & was never seen 

again. I believe that this kind of predatory behavior by a male member should be dealt with ASAP to protect 

the members. 

 As a last resort we can call the authorities. As individual members of a group, we're not authorized to act as 

police, but as a group we do have the right to get help to maintain order. 

 Acknowledge that he needs help, express concern for his needs, but tell him Al-Anon is not where he ought to 

go 

 Our group conscience decided what was best for the whole was more important than just this one man.  We 

decided that an unwritten principle of the program is that we all expect safety and respect while in the 

meeting as well as leaving it 

  

 

Here is a helpful reference in Al-Anon Conference-approved Literature (CAL), P-17, Tradition One: "A 

meeting on the Traditions may be all that is necessary to make the member aware of behavior unacceptable to the 

group as a whole, and become willing to change. 

 However, rare instances have occurred when a seriously disturbed person, possibly someone in need of 

professional help, has not responded to gentle or even direct reminders and has continued to disrupt meetings, 

threatening the very existence of the group.  In such cases, the individual may be asked not to return.  However, 

this should be the decision of the group conscience, not of one or two members.  It should not be acted upon until 

every other possible means of dealing with the problem has been given a chance." 

  

• as part of the GR report, the GR made the following announcement--many of us have known each other for 

a while and may give each other hugs--if you feel uncomfortable--you do not have to do it.  If you feel 

uncomfortable where you are sitting in a meeting--please feel free to change your seat.  If a 

conversation feels uncomfortable to you--feel free to excuse yourself from it.  We do not bring other 

things into the meeting such as passing out business cards for anything. ....AND--we do not need to give 

anyone a ride in the program--this is not part of Al-Anon--if you feel uncomfortable at any time during 

the meeting--please see me or a seasoned member. 

 

 The male was asked to meet two members, a male and a female, in the hallway outside the meeting.  He was 

told that group members had observed him asking for phone numbers, soliciting coffee dates and making 

overtures that go beyond the traditional welcoming for newcomers. He was also told that if he continued to do 

so he would be asked to leave the meeting for good. He provided the solution by not returning to that meeting. 

(We need to be concerned primarily with the whole of the group). 

 When a group problem arises, it is in our member's nature to seek a guideline; create a new policy; add 

something new to the "Opening/Welcome" of our meeting; create an agenda or call a business meeting and 

talk "around" the problem. I ask you to step back and think about where the majority of us come from, please. 

The power to protect what we are a part of (our groups, districts, areas) no longer lies in "rules" but rather in 

the knowledge we have been given via the Twelve Traditions and Twelve Concepts.... and voice. 



 I like the direct approach. It's honest and to the point and those involved in the conversation know what the 

topic is. 

 I can appreciate the unrest/uneasiness an unsolved group problem creates within a meeting. A group problem 

can be solved within the group most of the time. My experience/observation is that those that come in late 

repeatedly and have alternative or additional motives for being at a meeting of AFG have a problem being 

obedient to the unenforceable. Finding a solution for this small group of folks is a waste of time. These people 

lack the spiritual principles of our program. They've shown our group a lack of discipline and mutual respect. 

They are a select few that WE are so willing to devote time, problem solving and brain-storming to. Why? 

Isn't that what we did when we lived surrounded and saturated with the disease of alcoholism?   

 In one instance, a couple of the men in the group talked to him about his behavior and he did not return.  In 

another instance, the group went through the process, talked about it at the district level and actually brought 

it to Area for our information.  That group did end up having to tell him that he could not attend the meeting 

after members had told him his behavior was not appropriate.  It is a lesson in taking care of ourselves. 

 I will say that this is not just a guy thing.  It happened to me when I was a new member when a woman 

repeatedly asked me out knowing I was engaged and in a relationship.  I saw it for what it was kinda creepy 

and just plain wrong.   

 I believe frank open communication is the key.  There was a situation when a clearly disturbed person was 

harassing women at a meeting I attended but I was unaware until it came up at group conscious.  By not 

communicating the situation was allowed to continue, resentment built up and the usual behavior continued.  

Several men made sure they were in the parking lot before and after the meeting to deny the creepy individual 

an opportunity to harass the ladies if they were isolated.  As a far as direct communication to the individual 

they were made aware that some women complained of being harassed and that there would always be 

someone in the parking lot to prevent that from happening.  Their behavior was never mentioned.  It didn't 

take long for other members in surrounding groups to recognize the problem and deal with it. 

 A special group conscience was announced three weeks in advance, and the Group Representative reminded 

everyone about “The Three Obstacles to Success” –especially #2--that were read at every meeting.  I took two 

hours, but the meeting concluded with a plan of action in place. The plan unfolded as follows: 

1. The man would be asked by the group through the GR not to contact any of the women outside of the 

meeting.  

2. If he did not follow this stipulation, he would be barred from the meeting. 

3. Within 30 minutes after the initial contact, the GR was notified that he had not honored the stipulation. 

4. The GR than informed the man that he was no longer welcome at the meeting.  

5. After some bluster about contacting WSO, he stopped coming. 

6. Had he tried to attend, the church where we meet had a policeman on call that would be available to us. 

7. If another group asked about the situation, they were referred to the GR. 

 

 

 The first step was to talk to the individual. The second step was as a group to ask them to leave if their 

behavior became disruptive during the meeting. The third step was to ask them to not return to the meeting 

and referrals where given to institutional meetings. The safety of the group, for our common welfare, is the 

first priority.  During one instance we actually had to have the gentlemen escorted out. Since he was not 

willing to leave the premises the police were called. We treated each situation on an individual basis and each 

outcome was different. I want to acknowledge that this is a two way street. Harassment towards each other is 

not acceptable period.  

 And it is mentioned in our literature....and I can't think just where at the moment... that no one in Al-Anon is 

above the law. 

 


